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| Discoveryis...

-
> “ ...gathering inf ion relevant to I t and analyze and

hesize this i ion into a jation for meeting
the individual’s career and vocational goals. Discovery through

p , Explorati peri luati ducation, and
Empowerment will also prepare the individual for competitive

employment.

*ﬂ. Discovery in Four Steps

10/11/2026

: ' Gather B Analyze

Learn with the person Make meaning from
what we learn

. el
Collect records, interviews, Look for patterns in strengths,

observations, and interests, gaps, preferences,
experiences related to condions, and support needs.
employment.

B symn

Build a clear picture

Bring the leaming together
into a clear picture of the
person and possible career
direction.

o ol

&

Turn learning into
next steps

Use what we learned to
guide career direction,
planning, and next steps.

LLLS

)

Career Planning Is
Turning Discovery into Direction

o Themselves & o Workplaces @ e
© ©

Skills, talents, values, Jobs, careers,
and interests. expectations, and
qualifications.

BSERario

~—

-\

Practical [$=
Realities

Schedule, finances,
education, and
support needs.

_____ > Discovery connects person, work, and real-life conditions @
to create a clear path forward.

<>




~~ From Discovery to Career Planning

O Leaming %
Learn about the person

through records, conversations,
and perspectives.

- s
Try experiences to understand

interests, responses, and
support needs.

Part 2

Discovery Across Services e B

Formal and informal Discovery across
the employment service array.

Discovery Across Services.

A vocational journey is rarely a straight line.

e Adjusting ﬁ)
Use what is learned to

refine direction and
explore fit.

Turn leaming into next steps, -

goals, and career direction. 572

9

i
o Explore

Discover

Big D vs. little d discovery

u BIG D DISCOVERY u little d discovery
+ -

@ Formal, structured, scripted,
intentional.
Usually produces a report, a
A findings, and a plan for S5

?:‘“ff (O

Informal, ongoing, responsive,
in-the-moment.

Leaming happens during support,
coaching, assessment, and
reflection.

10/11/2026




Discorey Across Sevicas

Discovery across OPWDD
employment services

;& Keep asking: what are we learning, and what should we do next?

Q

O

10/11/2026

CBPV Pathway ETP SEMP
— —— . — —
Informal discovery Formal Discovery Shorter formal Ongoing informal
about the person and career Discovery leading discovery after
and their planning towards an employment
L possibilties internship

Field Hotes.

C 20 The service may change —

e ¥/ the learning mindset stays the same.
o e

@ Lo
o P

10

CBPV: Informal Discovery in Action < @

Learning through community experiences and workplace awareness.

|

CBPV DISCOVERY
What work habits are emerging? HAPPENS THROUGH:

‘Which employment skills are present
or developing?

Real activities and observations

Job-readiness training
‘What interests and preferences

gl :
are emerging? Vocational exposure

Annual assessment

G 3N

Does the person understand what

community work involves? £ | CBPV discovery can continue
K/ | v the pesonis employe,

Are they prepared for formal Discovery when appropriate.

‘ What support needs are becoming clearer?
‘ and career planning?

Q00000

<7

11

SEMP: Discovery does not stop
when the person gets a job

Q Intensive Discovery @ Extended Discovery
SR e i SO

What does the job require? How is the job going?

What strengths match the job? What new skills should be built?

How will the person learn the tasks?

@
®
®
@ What supports are needed?
@
4]

How are soft skills developing?
‘What advancement is possible?

Who can provide natural supports? Are interests or goals changing?

00000

How will independence grow? How are workplace relationships going?




Pathway to Employment and Employment Training
Program: formal Discovery

Structured activities that build toward findings and recommendations.

‘e '@ °@ °

o‘@

Whatcanbe * Whatcanbe | * Whatcanbe ™" How to turn learning
learned from records? learned from people? ot into planning?
+ + + +
o File review ® Person interviews o Observations o Discovery findings
® Prior . input * C y-based ® Career research
® Service history astacsment ® JDP or VOP

 Job readiness activities

Pathway to Employment is deeper/longer resulting in a plan for next steps.
ETP is expedited and planning towards an internship/employment.

13

JDP vs. VDP

Formal Discovery leads to a recommendation.

Job Development Plan @ Vocational Development Plan
When Discovery shows a clearer career When more exploration, skill-building,
direction, preparedness, and identified or clarification is needed before
support needs.

pursuing employment

Focus: pursue employment with job

development support. Focus: continue development with
purpose.

ETPS approval needed to move
forward with JOP.

®
©

Practice: Which
service fits best
right now?

15
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Scenario: James

% James recently graduated from high school and has
never had a job. He enjoys working with his hands and
does not know many jobs that he could do that with.

43

CBPV Pathway @ SEMP | ETP |

and what else would you need to know? »‘\‘/"— "

Py
P

~

Scenario: Tina -G

Best-fit service discussion.

Q Tina is working at a retail store and has been there for a year
but struggles with managing her schedule and tasks. She wants

to keep her job and improve her time g skills. 4 i;
CBPV Pathway @ SEMP @ ETP

@ and what else would you need to know? N4

17

Scenario: Shonda

Best-fit service discussion.

% Shonda just moved to your town from a different state.
She worked in a business office for 10 years and would
&
F >

like to find a similar job in her new town.

I

4
' CBPV Pathway @ SEMP @ ETP

and what else would you need to know? \Mi

18



19

20

! [ ]
P P
ar ( o
i Plan.

Grow- —

How Discovery Happens
. P

The E’s as a practical framework
for learning with the person.

O

How the E’s move Discovery forward

Exposure — opens possibilities Seeing what exists and what else could be possible.
Experience — rests it Trying activities and environments to see what fits.
Evaluation — makes meaning Reflecting on what worked, what did not, and what it means.
Education — builds understanding Developing knowledge, awareness, and skills.

0 ; e Learning more about the person, the community,
Exploration — examines posibiites  L¢3in8 Rore about the pe ?

Empowerment — supports informed choice ~ Helping the person make decisions based on real learning,

ns shape the whole process

Discovery protects us from assumptions & H

21

Assumptions can be limiting. Discovery helps us see the full picture.

0 “He likes animals” Discovery asks:
a0 i
‘ does not automatically 9 %

mean “pet store."

“She is quiet” Discovery asks:
e does not automatically - a
mean “independent work."

o “He missed work” Discovery asks:
ﬁ does not automatically -

mean “unmotivated.”

“She needs support” m  Discovery asks:
k'i does not automatically -

mean “not ready.”

44
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Part 4 D o
Thinking Like a o
Discovery Professior...

¥
Curiosity drives Discovery by helping - ;
us notice more, wonder more, and : f i
\ assume less. -
D
X LA

22

Discovery professionals do four things

Mph Stay curious v Look for patterns
‘ | sk questions and keep \ | Notice themes across
£ learning with the person. observations, experiences,

and conversations.

B Test assumptions . Turn learning into
( ) e ( | next steps
\ ) Avoid jumping to conclusions; { ] ——
A Y/ explore what the information X y Use what is learned to guide

really means. i supports, planning, and direction.

Discovery is not just gathering information —
it is making sense of it and using it.

23

Notice and Wonder Process

Drives the Discovery activities

N

Observations Questions
What you notice... What you wonder...

@ Connections @ Explanations
It reminds me of... | I think maybe...

J

24



Notice and Wonder Activity \!

°
Start with what you notice. Then ask what it makes you wonder.

\)
What do
you notice?

\-\\
\ () Whatdoesit
£ make you wonder?

FIELD NOTE: 01 FIELD NOTE: 02
h‘ =

O~

N 8

*‘

!

'/ Notice & Wonder: Sam at Work

X
Watch the video. Be curious. -

p 1. What did you notice? Q 2. What does it make you wonder?

o What did Sam say or do? o What might be causing Sam’s reaction?

W

o What did others around him do? e What might he need in this moment
or in general?

more about?

‘%37 © What in the environment ; ‘<’
stood out? o What might we want to learn ;
- . 2 e G Sty '] |
[ Reminder: Don't jump into “fixing” the situation é
b or job coaching Sam. )
Vi 2

10/11/2026




. .
. w
. Notice & Wonder: Sam at Work £ ¥
Watch the video. Be curious. MR
p 1. What did you notice? p 2. What does it make you wonder?
o What did Sam say or do? o What might be causing Sam’s reaction?
@ What did others around him do? @ What might he need in this moment

or in general?
o What in the environment

What might we want to learn
> (3] <
soctant more about? z

@ Reminder: Don't jump into “fixing” the situation é)
or job coaching Sam. i n
— A §

28

APPLYING DISCOVERY

Scenario: Jim x

Jim is 24 and lives with his @ Jim loves boating and camping

parents. He attends CBPV and and would like an “outdoorsy” job.

Day Hab for half days. Through He would ideally like to live on his
CBPV, he volunteers at a history own or with a roommate one day.
museum as a cleaner and delivers His parents support employment

Meals on Wheels. He has never but are concerned about 0
had competitive employment. transportation and SSI.

Eo;;f:

29

e Y Explor,
< Y Discoye,.
oI i T IRESE

What are we trying to @
learn through Discovery? - .

Learning what the person wants,
what they bring, and what helps ‘2

f"”” 90U gy
o gour,
‘i"gﬁm

them succeed. . Discoy,,
7 2w %
" B F
< .

30
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What are we trying to learn 9
through Discovery?

We are looking for... ;:
Direction X
Where might the person want to go? ot
m Contribution { (/
What skills and abilities does the person already bring? \
/
A #  Conditions for Success L %
When and where does the person perform well? {
n] :

Learning and Support i %
What helps the person understand, participate, and succeed? o -

Growth

What could develop through experience, instruction, or support?

This Person)Nant to Go?

@ What interests or engages the person?

i Direction: Where Might 9
2

What roles or environments attract them?
@ What do they want to learn or try? \

s @ What choices are based on real experience? |
1 )

%
% . An expressed interest is a starting point, @"

not yet a career recommendation.

.8

Person Alread;i Bring?

@ Knowledge and experience e Personal strengths
€D skills and abilities @ Transferable skills
@ Responsibilities and routines

é Contribution: What Does the

Life experience Possible contribution

é Helping prepare family meals Sequencing, safety, measuring
8 Managing a gaming group Planning, communication, problem-solving
/ #4§% Volunteering at an event Following routines, customer interaction
f . Caring for personal { Organizati ibili
/ =) Using public i Navigation, time i

10/11/2026
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p
What Skills Are We Looking For? *

What are hard and soft skills? o Ak
5

What skills are most important
/ for success for the people we support?

+ Conditions for Success:
When Does the Person Do Their Best?

Type of task . i@ Supervisor style
f(,?} Pace and workload

3 ‘98 Coworker interaction
o) Noiseand
sensory conditions i
Schedule and gt Physical environment 8
predictability : A

8 Level of independence

9 Success is shaped by the person, the situation,
(... andthe support available. ;

35

Learning and Support:
What Helps Success Happen?

@ Demonstration and modelmg @ Natural supports
@ Written or visual directions 0 Accommodations
@ Repetition and practice @ Assistive technology

@ Checklists and reminders @ Graual fading of support et is
Feedback style

Support is not evidence that the person cannot do the work. |
Vb It may be what helps their ability become visible. yﬁ ;

10/11/2026
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Growth: What Could o

Develop Next?
* {

Unfamiliar - Emerging - Developing - More Independent

\
]

/

I

o What might improve with practice? | e What could be accommodated? ‘.

© What could be taught? ' © What may not be essential L
i forthisjob? it
 What could be supported? : gt 5\
oy i © What additional experience
i isneeded? X

37

One Experience Can Tell Us Many Things
2 Direction

Does Morgan enjoy the work and want to continue?

. (s Contribution
@ /) What izati , reading, or probl lving

skills appear?
— Conditions for Success
Morgan \ m Does Morgan work better independently or near others?
assists with What pace works?

preparing online @) Learning and Support
orders at a small What kind of instruction helps Morgan begin and

retail store. complete the task?
Growth

nol What could become more independent with repetition?

38

Design a Discovery Experience

e,

=
L‘d

Review the assigned question.

Design two Discovery activities.
M—
4 — Identify what each activity could help you learn.

M —

Choose one support or condition to test.

GEEEEB
OO

For your |
assigned // = _
person: | Decide what might happen next.
e |
Direction Contribution Conditions Support Growth

39

10/11/2026
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Share Your Discovery Plan .
oo s X s/

For each of your two activities, complete these statements:

O Z The person will...

€O~ | Describe the task, role, and how the person helps choose it.

We want to learn whether...
Name the uncertainty you are investigating.

With the person, we will try changing...

Identify one condition, environmental feature, or support.

We will observe... and ask the person...
Describe specific evidence and how you will get feedback

If we notice..., our next step would be...
Explain how different findings would guide what comes next.

KO0 & 0

40

Scenario: Maya I
5

INTERESTS AND DIRECTION 5

Maya, 27, wants paid work and says, “I'd like to work with people.” She enjoys
ing outings, paring prices, and explaining options to friends.

Ata ity event, she enthusiasti visitors, then asked to
organize supplies away from the crowd. She says she enjoyed both roles.

Her team is considering customer service, but they have little information about which
parts of these experiences she enjoys.

DISCOVERY QUESTION

What does Maya enjoy, and under which conditions would she want to
do more? N

Group challenge: Compare opportunities to interact with people, organize, or share useful information.

41

Scenario: Denise

CONDITIONS AND ENVIRONMENT

Denise, 45, wants to try work again. She left a café job saying, “Everyone
needed something at once.” Her former supervisor said the busy setting
was difficult.

At a crowded family fundraiser, she managed the supply table for two hours.
During a quiet craft activity, she left after several people gave different
directions.

Denise says, “I'm okay being busy when | know what I'm doing.”

DISCOVERY QUESTION

Which conditions help Denise manage demands and show her strengths?

Group challenge: Explore competing directions, interruptions, pace, or another condition.

42
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Scenario: Luis

CHOICE AND CONTRIBUTION

Luis, 32, wants to “help things run smoothly.” At family gatherings, he notices
missing supplies and brings what people need without being asked.

At a community event, he waited for an assigned task, then completed it.
His family suggests stocking shelves because he is “good at putting things
away.”

Luis shares preferences through short phrases and photos. He chooses
different options when shown stocking, preparing orders, and setting up an
event.

DISCOVERY QUESTION
What does Luis choose to contribute, and what helps him get involved? |

Group challenge: Offer meaningful roles and a clear way for Luis to express his own choices.

Scenario: Jordan

SUPPORT AND LEARNING

Jordan, 24, wants “a job where people count on me.” At home, Jordan
prepares a familiar snack independently and checks the steps on a phone
when needed.

During a new activity, Jordan repeatedly asked, “Is this right?” A supporter
answered each time and sometimes completed the next step.

On another occasion, Jordan watched a demonstration, tried the task, and
sought help when something unexpected happened. Jordan says, “Show me
first, but let me do it.”

DISCOVERY QUESTION
What helps Jordan learn, trust their decisions, and use learning in a
new situation?

Group challenge: Plan a new leaming experience, then a small variation to explore what carries over.

44

Where Discovery Leads

45

Part 6 D .

Plan

Grow-

S

2
Turning what we learn into
recommendations and next steps.

(O]

10/11/2026

15



o

Organizing Discovery Information ; bd e
9 Emvironmental

What Have ] e el -
We Gathered ¢ ¢ 7 @
Through = e S U
Discovery? 4 & &
—_———— Motiation  Communication  Hygiene Productivity

Discovery gives us many

clues about the person ® &

) ° o

28] ; B ® © & @

H [ ‘m*:;;" e | S | o || O
3 /

46

Recommendation Options: Formal and Informal

Discovery should never end with “no” — it should end with what we know,
what we still need to learn, and the next responsible step.

Service context Discovery may lead to... I

Community-based  More skill-building, more exposure, career planning,

6 Prevocational referral to Pathway/ETP, continued CBPV activities
Pathway to Career, Vocational, and Transition Plan
Employment Other options: ETP, ACCES-VR, CBPV
Employment Job Development Plan or Vocational Development Plan,
Training Program  Internship

& Supported Job retention plan, revised supports, cross-training,
Employment advancement, job change exploration

47
Thank You
[7Contact Us
—+
e | (585) 340-2051
¢ | info@eleversity.org

& ;E# & . ik ig

10/11/2026
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