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VOCATIONAL
SERVICES
THEN & NOW

INNOVATIONS IN
SUPPORTED EMPLOYMENT

A WALK

THROUGH TIME

PART 1

GENERATIONS Through Time

D IT TIMES. DI IT EXPERIENCES. STRONGER TOGETHER
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Optimistic, driven and Independent, adaptable  Tech-savvy, collaborative Digital natives, diverse and
pioneering. Built the and resourceful. Bridged and purpose driven. Crave socially conscious.
ionfortoday. . impact Redefining what’s possible.
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ATIMELINE OF CHANGE

KEY EVENTS THAT TRANSFORMED THE LIVES AND OPPORTUNITIES OF PEOPLE
WITH DISABILITIES

2014 &
1972 1975-1990s 1990 1999 2000s-2010s 2010s Beyond
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&
INTEGRATION (ADA) PLANNING

Meet Michael — Before
Willowbrook exposure
(1960s)

»Michael is 18

»Where does he live?
»Who makes his decisions?

»Education opportunities?
»Work opportunities?
»Community involvement?

»Personal choices?

Michael — After
Willowbrook exposure
(1970s)

»Michale is now 28

»>His family is exploring
community living option

»What new opportunities
become possible?




Michael-The ADA
(1990s)

»Michael is 46 and he wants to
work

»Before the ADA, employers
could legally exclude him

> After the ADA, what changes?

Michael — Post
Olmstead (2000s)

* Michael is 55

* He wants to choose where he
lives, works and spends his day

* Who makes Michael choices?

Michael — NYS
Employment First
(2014-present day)

* Michael is 60
* He says “l want a real job”

* What would Employment First
professionals do?

* Identify 3 actions
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What is our
Present Day?

Part 2
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The Medical Model of Disability Services
Disability is seen as a problem within the individual.
The goalis to “fix” or cure the individual.

The Individual is Focus on
the problem Limitations
Focus on Diagnosis .

andiTreatment @— — Standardization
coamory (Y- @ o
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The Social Model of Disability Services

Disability is shaped by barriers in society, not by an individual’simpairment.

Disability is not the ) Inclusion and
problem - - belonging
@ Rights and Equity
Community

responsibility

Focus on barriers

People first @

Goal: Remove Bar
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What is

IDD/DD? P
Abilities matter.
nd D i Inclusion is

(IDD/DD) are lifelong conditions that affect a M’W"“
person’s intellectual functioning and adaptive responsibility.
behaviors. z

Affects Support
Learning and Before Age Many UIERE Makes a

Daily Life 22 Causes Difference

9XQ  IDD/DD is about a person, not just a diagnosis. per he pote
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People by I.’n.'im_a.r.y Diagnosis\-c

© rimrcemi & 200m
) # as00
@ Epilepsy / Seizure Disorder IR AN 1,472
QO ecsonsnnos EETI ; +-:o
@ Intelectual Disability - Moderate (18 [ ¥ L4 # 13,682
') Intallectual Disability - Severe & 5,356
(3 Ietelectual Disaity -rofound. [JETERTS 4,425
@ . e :
Intelectual Disabilty - Unspecified o 4,253
Other Developmental 5 People -
@ Disorders / Delays * 5914
Other Newrological Imgairments. # 4,040
c. OPWDD People by the

Unknown / Not Identified* RO ® 9922

Developmental Disabilities

e O

Autism C Epil / Intell !
Spectrum Palsy Seizure Disorder Disability

' Examples of
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https://opwdd.ny.gov/system/files/documents/2026/01/by-the-numbers-1_13_2026_final_acc.pdf
https://opwdd.ny.gov/system/files/documents/2026/01/by-the-numbers-1_13_2026_final_acc.pdf

Internet Resources @Q
to Learn More About Disability

As .org
Practicalinformation, training, and
resourceson disability and inclusion.

leDC, oleidsabLilities .

nformationon developmental g

disabilities health, and data. @ T
Disability.gov .
Acomdprenenswesourcevor @Dlsablllt gov
Gov'tdisabilityservices and resources

Advocacy, resources, and L:s:) Kodp lokrning @
community for people with ID/DD N ;i <
Build inclusion.

S\ Stay curious.

828 Knowledge leads to understanding. Understanding leads to inclusion.
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Number of People Working in OPWDD Supported Employment

9,000

8,000
Bpanoed
Distomey s
Cares Hanning
Aatotios During
7,000 o
()
6,000
5,000
4,000

2014 2015 2016 2017 2018 2019 2020 20205 2021 2022 2023 2024 2025
*ll data poiats are based on Deceusber 317 anmaly. usless otherise mdicated
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BELIEFS
s LANGUAGE

MATTER
T —

18
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Beliefs Matter

YA YA

Beliefs Attitudes Actions

19

. .
| 4

ASSUME THAT I c/AN

SO MAYBE | WILL

20
. .
Language influences beliefs
g {-' 2 P .
- N~ - N
Language Attitudes Actions
Belief: Attitud Acti
The words we vgﬁédv?/as h\?vze shaepleetie sh;tpl)teuwisa( Shgplg rc]J?.lr
use every day thini way we feel we do results
' The power of inclusive language creates a ripple effect—
\ J building ing, i ion, and better forall
21

8/4/2026




'Q . Let’s Reflect on Our Words ‘

The language we use shapes how we think, act, and include others—
especially when talking about people with disabilities W

What terms did Which terms How can our
you grow up do you still language support
hearing? hear today? dignity, belonging,

and inclusion?

’ / '

- - VA
P ® »;
Our words can open doors—or close them. -
Let's choosel. thatbuilds respect, andinclusionforall. —ILf' }
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LANGUAGE DOESN’T JUST
DESCRIBE PEOPLE-

IT DETERMINES WHAT THEY

ARE ALLOWED TO BECOME.

LIMITED EXPANDED
BY LABELS BY BELIEF

ow
FUNCTIONING AT RISK

WON'T dama s CoMMuNICATOR

SUCCEED " : e

VALUED
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Supported Employment

Discovery
Extended Pathway CDOS SSI

Intensive Assessments CBPV  OPWDD  SSDI

Prevoc
OMH  acces-vR

Functional Limitations
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@L
Vocational

OPTIONS

— INNYS —

=1 PART2c F=a
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i NYS

Vocational Services

Pathways
to Work
Opportunities
for Life.

OPWDD ACCES-VR NYS-CB

NYS Office for People with Adult Career & Continuing NYS Commission forthe Blind

Rehabilitation

Supporting individuals Empowering people We help New Yorkers
with developmental with disabilities to who are blind or
disabilities to live achieve, maintain, or visually impaired
meaningful lives and regain employment achieve their goals and
achieve their goals. and independence. lives with confidence.

Connecting people.

Strengthening commun

26

Vocational Services in NYS
— Comﬁﬂrinﬂ the \S’yj'femy —

OPWDD ACCES-VR

Support people with DD to obtain,
maintain, and advance in CIE.

Established Medicaid eligibility.

Primarily funded through NYS
Medicaid.

Long-term employment supports and
ongoing services.

27

Prepare and supports people with
disabilities in CIE.

People with any disability who can
benefit from VR services.

Primarily funded through Federal
Rehabilitation Acts funds and NYS Ed.
Dept. (NYSED) funding.

Time-limited vocational rehabilitation
leading to employment.
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Vocational Services in NYS
— Comparinﬂ the \Vyxfemy —

OPWDD ACCES-VR

Discovery, Pathway to Employment,
CBPV, SE, Job Coaching, ETP.

Long-term supports throughout a
person’s employment journey.

Billing is typically tied to approved
service plans and Medicaid units.

Person-Centered Services Plan (Life

Career counseling, assessments,
training, education, placement services.

Generally short-term; services end
when employment goals achieved.

Milestone payments & fee schedules.

Individual Plan for Employment (IPE).

Plan) and authorizations.
28
' =, STEPS® EMPLOYMENT
0— 0 © —~. 0
e N
@ - “o "\ b
YOUR GOALS YOURSKIS  YOUROPTIONs  YoURFUTURE KEEP GROWING
: = : g/
" ‘.‘ o OPWDD S:p‘:to Employment ol "‘

Your journey.

29

Ay

“NTO -
)

BELONGING  COM

30

&
INCLUSION

ao BEYOND

More than access. | It's belonging. | It's empowerment.

It's limitless.

BEYOND LIMITS

8/4/2026
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https://opwdd.ny.gov/system/files/documents/2026/02/steps-to-employment_acc_0.pdf

HCBS Rules and People’s Rights
" B4

Take place in the community and help people be part of the community

@ Help people to find a job and working in the community

Be chosen by the person from all options

Provide privacy, dignity and respect

ﬂ Provide freedom from coercion and restraint

Support person-centered decision making in life choices, including how,
where and with who they spend their time

Provide a choice of services and providers for those services

Adapted from the OPWDD HVBS Rule Fact Sheet Final 6.14.23
—

BARRIERS

TO INCLUSION
&
ATTITUDES BUILDINGS SYSTEMS

THE EVOLUTION OF SERVICES

The first two stages on the path to inclusion

Excluding people and isolating services Being near, but not participating
Qﬂ
People with disabilities are separated People with disabilities may be present
from the community. Services are in some settings, but barriers prevent full
designed for them, away from others participation and engagement.

33
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THE EVOLUTION OF SERVICES
The next steps on the path to inclusion
4.INCLUSIONS

Fitting in to exiting systems Belonging, contributing and thriving together

== - — AR N
People with disabilities are included Services, systems and communities
in existing services and systems, are designed together so everyone
often needing to adapt to fit in. can participate full and thrive.

34

AVHAT

. WILLIT
 TAKE

WHAT IS VOCATIONAL DEVELOPMENT?

Vocational development is the process of helping people discover their skills and
interests, build their abilities, and achieve meaningful work and independence.

&

DISCOVER BUILD PREPARE GAIN ACHIEVE

LA

Empowering individuals to build ¢ ntribute to
@) their communiti i live fulfilli t lives.

36
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' Donald Super’s Career Model

Growth Development of self-concept, attitudes, ke
interests, needs, general understanding of @

the world of work.

experience, hobbies. Tentative choice and
related skills development.

“Trying out” through classes, work Q

Exploratory
®

! Entry-level skill building and stabilization
/ through work experience.

37

ATYPICAL CHILD’S JOURNEY

Building skill. Exploring opportunities. Creating a bright future.

-
DISCOVER (Early Years) 0-14
Explores interests, builds skills, and learns
about the worta. l Years

%4
EXPLORE (Teen years) 15-18 @
Tries new activities, takes classes, and Ye
begins to picture future options. L3 ears

Enters the workforce, grows in a career, and
builds independence.

PREPARE (Young adult) 19-24

Builds knowledge and skills, ad prepares for

the world of work. prep ¢ Years

LAUNCH (Adulthood) 25+
l Years

OUR GOAL: Equitable access. Individual Strengths. Real
O opportunities. Different journeys. Equal destination.

38

+ A CHILD WITH A DISABILITY’S JOURNEY

SUPPORT. OPPORTUNITY. EMPOWERMENT.

0-14
DISCOVER Years

15-18
+ Years

19-24
PREPARE | Years
25+
e LAUNCH l Years

OUR GOAL: Equitable access. Individual strengths. Real
€&)) Opportunities. bitferent journeys. Equal destintion;

EXPLORE

39
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BRIDGING THE VOCATIONAL GAP

ABILITY. OPPORTUNITY. INCLUSION.

WHERE WE'RE GOING
Meaningful employment.

Inclusive commonities.
Brighter futures.

EMPLOYMENT

WE BUILD BRIDGES
'MEANINGFUL CAREERS
D INDEPENDENT LIVES.

A28 Beuevemw REMOVE BUILD &) croare INSPIRE
POTENTIAL BARRIERS SKILLS OPPORTUNITIES SUCCESS

Is the Person s
_ Ready for Employment? o

Can they make and informed choice
about employment?

@ Do they have a clear vocational goal? O
|

Do they have consistent, reliable
transportation?

Do they have
for 1 hour or more?

41
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BASED ON TODAY’S INFORMATION

WHERE DO YOU SEE
THE FIELD HEADING?

'WHAT WILL YOU STOP DOING, START DOING, CONTINUE DOING?

O o

STOP DOING START DOING

CONTINUE DOING

8/4/2026
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