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AGENDA

o “Know Your Why"
E e Purpose of an ESP.

e To Be a Good ESP:
+ What do you need to know about the person?
* What do you need to know about the business?
+ Whatis expected of me?
+ How are some ways to support people?

o Practice, Practice, Practice

o To leave with a clear purpose for your role and practical ° -’
ways to support both the person and the business. 4 -
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* Many Roles. One Mission.
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242 Different roles. S Stronger outcomes. e

THE ROLE OF A JOB COACH

o (OPWDD states that a Job Coach is a specialized vocational professional who provides
@® g direct, individualized support to help people with developmental disabiltes obtain and maintain
)

paid, competitive, and integrated employment in the community.
The OPWDD Guidelines explain 2 main areas of responsibility:

TEACH THE JOB FACILITATE BELONGING

Assist the person to learn the tasks of the job | Facilitate the person’s inclusion in the workplace

o il Al k) and support acclimation to the business culture.

EMPOWER,

W Helping people build skils confidence, and connections for meaningful careers.
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= Where does “coaching” happen?

o~ Day Hab/
v §% Comm Hab

(1)
9 %; CBPV )
©
(5)

e

AR8]
Coaching
happens in
every phase.

STy

@\ Pathway )

Supported
Employment

8/31/2026

What is the

measure

k. of success?

DEFINE IT MEASURE IT FOCUS ON IMPACT KEEP RAISING
Know what Use dato that improve ves and THE STANDARD
mattors most, drnes deciions. strengthen outcomes Strve for excellence

every day.

BUILDING CONNECTIONS. CREATING OPPORTUNITIES.

When strengths and business needs align, everyone succeeds.
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Deficit Based vs Asset based

Deficit-based Asset-based

Approach v S Approach
°
.

10

’ Deficit Based ® Asset based

Your ‘_‘é_eﬁg’ and Your Language Matter

Pick 3 words that you would use to
describe yourself OR the you think
others might use to describe you.

| will ask 3 or 4 people to share
the words they chose for
some discussion.

11

Chané;e your lens. Go to strengths List

Beliefs Attitudes Results
——— ——— =

What you Your attitude Your actions Consistent actions
believe shapes drives how you create momentum lead to meaningful
your reality. show up. and opportunity. results.

Strong beliefs. Positive attitude. Consistent actions.



Asstet-Based vs Deficit-Based.pptx
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Empower  Develop  Collaborate

&' | Guiding today.
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ESP Guiding Principles

3k ESP Guiding Principles

" WHEN TEACHING, TRAINING, INSTRUCTING, ASSESSING, AND COACHING, | WILL:

o o 3
9
, ,
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0 :
>
>

PEOPLE
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Guiding Principles

SUPPORTED EMPLOYMENT

Choice and Ce
Control Pay
Individualized,
Full Timely Job 3
@ Inclusion Search @ Person-Centered o
Employment i\
" \ S
Natural Ongoing g:::::;uous
= e Hbport Improvement W ON

Principles in action. People at the center. Opportunities for all.
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Employment
Support
Professional

On-Site Supports
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o 7~ Think about a time
DISCOVERIDONE (‘/ @ you were assigned to

= coach a person.

JOB DEVELOPMENT DONE (V)

Consider the things you
think would help you to
know about the
new employee.

PERSON IS HIRED...

18
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Coaching in a New Job

You have just been assigned to support a person
who will begin a brand-new job in two weeks:

‘ @ What would you LIKE to know about the person to prepare
for their first day and on the new job?

@ What information do you currently get?

%+ @ What would you LIKE to know about the business and job
to support the person.

= the job and where the person will be working:
H

@ What information do you currently get?

/ Now you know about the employee, think about
9

You have just been assigned to support a person
who has been working in their job for 2 years:

) @ What would you LIKE to know about the person to
begin supporting the person in their job?

@ What information do you currently get?

Considering the job and the business relationship
that has been established over the last 2 years:

@ What would you LIKE to know about the job, the workplace
and the business?

@ What information do you currently get?

@ Know the person. the job. Strengthen the

20

6 1. EMPLOYEE THE JOB & BUSINESS @

@ When doli mest them? Company name, address, & job

© What tasks they can do What are the workplace expectations?

©  sils they bring to do other tasks Core and episodic tasks and expectations of business
© Proferred Loaming Style

© Communication style/preferences
@ Tronsportation noeds/supports

© safoty issues, concerns, support needs

(O Cosching stratagies/ochniques:
~ what works and what doesn’t

Who and where do we report on day 12
Culture, communication preferences
Schedule, breaks, opportunity for inclusion
How will the business do initial training?

Safety awareness, accessibility, etc

@ Transportation needs:
~ do they need a bus pass, schedule ride,
bring a lunch, etc.

Dress code, breaks, unwritten rules.

0000000000

Business understanding of the Job Coach role.
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Coaching in the Community

m Job Seeker / Employee

( @ Where can you get it? e Where can you get it?

Discovery Report Job Analysis & Discrepancy Analysis

+ Strengths/Independence + Duties/tasks and expectations
+ Vocational Assessments « Frequency of tasks

+ Schedule/Transportation Needs « Environment & Culture

« Learing preferences + KSA needed for success

+ Coaching strategies + Tools and equipment used

* Demonstrated Hard/Soft Skills

+ Requirements (uniform, lunch, etc)
+ Possible Barriers/Support Needs.

Job Development Plan: Daily Documentation
« Hard & Soft Skills of employee Current Coach (it possible) or Job Developer
+ Schedule & Transportation needs [ V) Worksite Placoment Form (if ETP)

—V YSHA
% o~ (9upational53fetyand

R~ }u..,
./)_‘ g CODE %‘*’ fivreg V- \cl} Health Administration
& coMDucr\* =

= ie/ \tgy ="

EMPLOYMENT SUPPORT
PROFESSIONAL ‘
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What Might Be Getting in the Way?

@ When teaching and training are not working, pause and ask:

@ Do they need more teaching, more time, or more practice?
Is there a different way | can teach the task?
Is this a skill that has not been learned yet?

Could a functional limitation be affecting how the person
performs the task?

Would a support, accommodation, or task adaptation help?

o
o
(1]
9
. o If repeated teaching and practice are not leading to progress, __
it may be time to consider a functional limitation.

FUNCTIONAL LIMITATION

A step-by-step look at how a limitation can affect daily activities
and why support matters.

Something occurs or exists that affects the person EXAMPLE:

physically, cognitively, emotionally, or sensorily. :.x;?:\«n

The condition affects how a part of the body or EXAMPLE:

brain functions Dificuy bearing
g s ‘spokenyverbal information

The impairment makes certain tasks. EXAMPLE.
2% % Diffcuty bearing.
or activities more difficult. e oot

A change, tool, strategy, o support may be EXAMPLE:
needed 5o the person can successfully Dificuty hearng
complete the task. spckenvverbalnformation

Better outcomes for everyone.

//,E'XAMPLES OF

7 FUNCTIONAL
LIMITATIONS

Understanding the challenges.
Planning for success.

© Finemotorsiits © seit-diraction
© vision © socialinterpersona skilis
g Hearing © Emotional reguistion
Communication
) Learning




Knowing When to Look Deeper‘

« Effective Job Coaching is About Understanding, Not Assuming *

o @

Precessing

Look beyond
the behavior.

P© SCENARIO: ))

You are observing Sam and it is Sam's first day volunteering in a busy
setting. You observe Sam looking around and socializing with others
which distract him from his tasks.

E ®  Isitfair to conclude that Sam has functional limitations related to
) self-direction and staying focused?

@ WHAT ARE SOME QUESTIONS TO ASK TO FIND OUT? 2

oo

2 K
-
~
Iz
= You are observing Martha in the job she's had for about 22 weeks.
Whenever her coach gives feedback with correction,
Martha gets upset and cries.
L]

, Is it fair to conclude that Martha has a functional limitation
2 related to interpersonal skills and/or social/emotional regulation.

= WHAT ARE SOME QUESTIONS TO ASK TO FIND OUT? " —
~-

:B@z-:’“xz‘:
& : y ~

™

30
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SCENARIO: )) B

You are at the Life Plan meeting for Gene, who has been in day
services for 10 years. Gene states he would like to look for a job
stocking shelves. Gene says he can't lift over 15 Ibs.
L]
= , Is it fair to conclude that Gene has a functional limitation related to
4 lifting and should find a different job.

Discovery & Job
Career Development
Planning & Job Match

Job Coaching

~ vl
= e Apply what you've learned =

32

“He Just Isn’t Getting It”

Ty ® Marcus recently started stocking shelves at a grocery store.

shebves at  grocery store He knows where most products belong, but he sometimes
forgets to rotate older products forward and does not

What's Happening consistently face the labels.

Ho knows whare mos products

beiong, but he somatimes forgets to

rotats older productsforward and ®  His coach has reminded him several times and has started

does not consistently face the labels.

saying, “Marcus just doesn't pay attention to details.”

The Coach’s Approach The coach often fixes the shelf after Marcus moves on

is coach has rmined him severs! : S

et reproopdivi rather than having Marcus review his own work.

“Marcus just dossn't oy attenton

10 detals.”

The coach often s the shelf ftar ®  What are some next steps to support Marcus and his job?

Marcus review his

The Impact
Mistakes continue and ies
Atlns o v e oppos What are some next steps to support Marcus and his job?

i 5 T\ Whatis known What was
L @ oA Vi, assumed? taught?

O® & 00

33
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“She Knows It, But Keeps Missing Steps”

The Situation
gt o gt ' Tanya has worked in a restaurant for several weeks setting tables.
oo whors wrsytingbelonge She knows where everything belongs and can explain each part
50 SApASE anch oy ot Mt ek - of the task. However, Tanya regularly skips steps when completing
What's Happening the entire sequence independently.

However, Tanya regularly skips steps.
abioanpby S et " Her coach has demonstrated the task, practiced it with her, and

tried verbal reminders. The coach notices Tanya is much more
(), What Weve Tried successful when she can look at a simple picture checklist.

Her coach has demonstrated the task,

(Q\ F=1) practced it with he, and tied verbal y
Teminder. " How might you support Tanya and the business as the ESP?
What We've Learned

‘The coach notices Tanya is much more
mﬁ:&'&:““‘ 6 How might you support Tanya and the business as the ESP?

@ Things to consider: | (/) Demonstrated skt

L‘I Whatwods | (3C) What doesritwork

34

“He Can Do It...Sometimes”

The Situation

Dok works . et ster kg ®  David works in a retail store folding and returning clothing to
B e displays. During quieter periods, his work is accurate and he
bl ot completes the task with very little assistance.

What's Happening
Whas the o beceemes by, e ®  When the store becomes busy, with customers talking, music
cusmomers taiing, sk i, 3 3 3 8 .
Cowerhars mavg arnd i he playing, and coworkers moving around him, he begins putting
bl doteli bt merchandise In the wrong locations.
2) The Coach's Response o, 1 o .

£ P ®  David's coach responds by standing closer and giving David more

e directions, but David becomes frustrated and makes even
more mistakes.

The Result

) e
Sulios oviok mase sobihes. How might you support Dar ind the business as the ESP?

Things ider: @ Q il poems 22 whotowmio

35

o

« Elena works in the dish room of a restaurant. She understands the
dishwashing routine, knows which racks to use, and can explain the
process, but she has difficulty gripping wet dishes and reaching the
upper portion of the dish rack.

« Elena’s coach has repeatedly demonstrated the correct technique
and reminds her to “slow down and hold onto it carefully,” but Elena
continues to struggle and has dropped several dishes.

* The coach feels they should increase ours to help Elena with the tasks.

How might you support Elena and the business as the ESP?

patems | 22 whototakto

Things to Consider: () Successesseen | () Language used

36
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Eleversity
Contact Us

We're here to help. Reach out anytime!

@ ®

Call Us Email Us

e (585) 340-2051 © infoaeleversity.org
(v]

ing people.

37
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