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Guiding Principles of Supported Employment

• Choice and Control

• Commensurate Pay

• Partnerships

• Full Inclusion

• Timely Job Search

• Individualized, Person-Centered Employment

• Natural Supports

• Ongoing Support

• Continuous Quality Improvement 

Eleversity
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Coaching in the Community
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Marcus recently started stocking shelves at a grocery store. He knows    where 
most products belong, but he sometimes forgets to rotate older products 

forward and does not consistently face the labels.

 His coach has reminded him several times and has started saying, “Marcus 
just doesn’t pay attention to details.” 

The coach often fixes the shelf after Marcus moves on rather than having 
Marcus review his own work.

What are some next steps to support Marcus and his job?

   Things to consider: 
    Language used, What is known vs. assumed?, What was taught?

“He Just Isn’t Getting It”
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Tanya has worked in a restaurant for several weeks setting tables. She knows 
where everything belongs and can explain each part of the task. However, 

Tanya regularly skips steps when completing the entire sequence 
independently. 

Her coach has demonstrated the task, practiced it with her, and tried verbal 
reminders. The coach notices Tanya is much more successful when she can 

look at a simple picture checklist.

How might you support Tanya and the business as the ESP?

Things to consider:
Demonstrated skills, learning style, what works/doesn’t work

“She Knows It, But Keeps Missing Steps”

David works in a retail store folding and returning clothing to displays. During 
quieter periods, his work is accurate and he completes the task with very 

little assistance. 
When the store becomes busy, with customers talking, music playing, and 

coworkers moving around him, he begins putting merchandise in the wrong 
locations. 

David’s coach responds by standing closer and giving David more verbal 
directions, but David becomes frustrated and makes even more mistakes.

How might you support David and the business as the ESP?

Things to consider:
Successes seen, Language used, Patterns, Who to talk to

“He Can Do It…Sometimes”

“Try Harder Isn't Working”
Elena works in the dish room of a restaurant. She understands the 

dishwashing routine, knows which racks to use, and can explain the process, 
but she has difficulty gripping wet dishes and reaching the upper portion of 

the dish rack. 

Elena’s coach has repeatedly demonstrated the correct technique and 
reminds her to “slow down and hold onto it carefully,” but Elena continues to 

struggle and has dropped several dishes. 

The coach feels they should increase ours to help Elena with the tasks.

How might you support Elena and he business as the ESP?

Things to consider:
Successes seen, Language used, Patterns, who to talk to
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