\\\}\\\\h DEVELOPING MEANINGFUL
LONG-TERM BUSINESS
CONNECTIONS

Kelly Burkett MS, CRC, LMHC - Local Workforce Development
and Business Engagement Representative

Ashley Paciello MS, CRC - Regional Workforce Development and
Business Engagement Coordinator
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TRAINING OBJECTIVES

Understand the
principles of person-
centered job
development.

Implement strategies
to overcome common

employment barriers.

|dentify and engage
businesses effectively.

Foster sustainable
employment
relationships with

ongoing support.

Match individuals
with disabilities to
appropriate
employment
opportunities.

Learn about the tools and
incentives that can be offered
to employers.
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Strategic process of
Identifying, creating and
maintaining employment
opportunities for job
seekers.
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WHY JOB DEVELOPMENT MATTERS

* Employment First
* Bridges the gap between job seekers and businesses
* Build long term business connections

* Strengthens partnerships that expand access to meaningful
work opportunities

* Supports our mission to help individuals achieve employment
goals and economic independence
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DUAL PURPOSE OF JOB DEVELOPMENT " Matches interests, skills, and

career goals

* Promotes independence and
00

w meaningful work
For Job Seekers /\/ | ¢ Provides individualized support
S for success
/ * Connects them with qualified, motivated
For Businesses 4 I candidates
* Reduces recruitment and onboarding time
/ * Builds a more inclusive and productive
| workforce
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UNDERSTANDING THE CUSTOMER

* Assess the job seekers needs (skills, limitations, preferences)

* Invest in learning more about the job seeker
* Prepare strong resumes
* Develop strong interview skills

* Support reasonable accommodations
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UNDERSTANDING THE EMPLOYER
T ——

* Researching business needs and culture

 Avoiding assumptions about job roles --Not all industries
are the same!

» Understand the Essential vs Marginal Functions of the job
» Speaking the employer's language




KNOWING YOUR AUDIENCE

Human Service Terminology Business Terminology
Agency or Program Organization or Business
Employment Specialist Recruitment Specialist
Supported Employment Services Employment Services
On-The-Job Evaluations Performance Evaluations

Job Coaching, Site Visits, Follow-up Services On-going Consultation, as needed

Assistive Devices Reasonable Accommodations

Name Of Company, Director of Human
***The Employer Resources, Recruiter, Human Resource Generalist,
Staffing Specialist




EMPLOYER ENGAGEMENT
T
* Initiate and maintain contact
» Understand their pain points, offer solutions

» Speak to business priorities-create value or return on
Investment, address specific business needs

- Communicate value to employers- untapped talent
pool, pre-screened applicants, increase productivity
with entire workforce




Networking is essential for
connections and opportunities.

BUILDING
TUTEASI YR Twofold Purpose:

NETWORKS

Connect Customers to Jobs

Strengthen Employer Partnerships




LABOR MARKET TRENDS

NYS DOL has a team of Economists
dedicated to maintaining up-to date labor
market trends.

Data Analyzed:

* In demand industry and skills
* State, Regional, and local trends

* Labor market participation rates v

* Unemployment rates

° P I . d h. B Trades, Trasportation & Utilities B Manufacturing
OpU C]TIOI‘I emog ra p ICS B Hospitality Government
* Pending layoffs it

Source: NYS DOL Website
@ Labor Statistics for the Mohawk Valley Region | Department of Labor



https://dol.ny.gov/labor-statistics-mohawk-valley-region

PROFESSIONALISM

* First impressions and credibility
* Modeling workplace standards
» Key soft skills: communication, accountability,

etc.




TOOLS & INCENTIVES




USE WHAT IS IN YOUR TOOL BOX

Ca
n Tax Credits- WOTC/WETC

- \1(/.; Work Try Out, On-The-Job Training, Work Based Learning
Experiences

B—J Resources to Support Hiring and Accommodations



ACCES-VR STRATEGIES TO IMPROVE EMPLOYMENT OUTCOMES

®  No-Cost Recruitment of pre-screened applicant
" Local network of supports

=  Generous financial incentives

"=  No-cost training on disability issues

= Assistance with employee retainment

=  Business engagement targeting adults and students



WHY HIRE PEOPLE WITH DISABILITIES?
T ——

* Businesses WANT:

* To create a return on investment

* Save time or money to increase business operations
* Address specific business needs

* Benefits to the business:

* Increased innovation, financial performance

* Increased brand reputation

* Attract other workers that are committed to diverse workplaces
* Increase productivity with entire workgroup
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EMPLOYMENT FIRST

COMPETITIVE- EARNS AT LEAST MINIMUM WAGE
INTEGRATED- WORK ALONGSIDE EMPLOYEES WITHOUT DISABILITIES

EMPLOYMENT-REFLECTS INDIVIDUAL'S INTEREST, SKILLS AND CAREER
GOALS

SETS THE VISION-EVERYONE CAN WORK IN THE COMMUNITY



Discovery

* Stage 1- Learn job
seeker’s skills, interests,
and conditions of
employment.

* Stage 2- Explore
familiar and new
environments.

* Stage 3- Summarize
with a career narrative

and “Lists of 20”
potential employers.

CUSTOMIZED EMPLOYMENT

Customized Job
Development

* Focus on creating
employment
opportunities instead of
searching for existing
jobs.

* Conduct informational
interviews with targeted
businesses.

* Explore win-win
opportunities with
employers.

* Develop onboarding and

training plans with
employer.

Support both the job
seeker and employer
during the initial
employment period.

Promote natural supports
and relationships in the
workplace.



PUTTING IT ALL TOGETHER

Collaborative approach = Successful outcomes

Inclusive Workplaces Relationships Business Champions




BUSINESS CHAMPIONS p
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CVS-Health Home Depot
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. Regional/Locally Owned
Price Chopper Queens Botanical Garden Local Co., State, Fed. Govt. business
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CAREER LESSONS
&

SUCCESS STORIES




QUESTIONS




RESOURCES
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