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Remember to sign in at each learning session

Providers will receive 12 OPWDD In order to receive credits,
Innovations in Employment providers must attend all sessions
Supports training credits and and follow the guidelines in the
may bill for training. SEMP ADM for “staff training
billing requirements.”
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Welcome to the
2025 Eleversity Leadership Conference
for Employment and Vocational Services

Julia Kelly

Director, Employment & Meaningful Community Activities

NYS Office for People With Disabilities
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OPWDD Leadership Guests

Abiba Kindo
Deputy Commissioner, Regional Offices

NYS Office for People With
Developmental Disabilities
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Alexis Harrington

Associate Commissioner - Program
Implementation and Service Access

NYS Office for People With
Developmental Disabilities




Employment First Guests

Kimberly Hill Ridley
Chief Disability Officer

New York State Executive Chamber

Andy Sink
Employment First Director
Office of the Chief Disability Officer
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Lynne M. Thibdeau

OPWDD State of the State Project
Manager

NYS Office for People With
Developmental Disabilities




Employment 1st: A Walkthrough and
Highlights of Executive Order 40

Andy Sink
E1stNY Director

New York State Executive Chamber
employmentfirstny@exec.ny.gov




What will we discuss today?

. Why is employment such a big deal?!
. EO 40 Foundational Principles: New York’s Consensus
. EO 40: Key Components

. Key Takeaways and Focus Areas




Office of the Chief Disability Officer

CDO was established in February of 2022, and Governor Hochul identified
Improving employment outcomes for people with disabilities a priority:

“And when you think about the fact that our employment levels are not what
they should be. Look at the fact that 35% of people with disabilities, 18 to 64,
living in New York State, are employed. 35% employed, that puts us at 38th
out of 50 in the nation. That's not the category of statistic that I'm real proud
of. So, | know we can do better...”

~ Governor Kathy Hochul (2/14/22)
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Why Is employment such a big deal?!

 Lack of employment is a key social determinant of health, as is poverty.
Both lead to poor health outcomes.

* Low employment rates are pervasive for people with disabilities and the
compounding effects are more significant than that of their non-disabled
unemployed peers.

«  What will improve outcomes is the weaving of employment principles and
practices into day-to-day service delivery in order to de-mystify and
normalize the employment conversation.




Elst: A National Framework

« Employment First is a national systems change framework centered on the
premise that all individuals, including those with the most significant disabilities,
are capable of full participation in Competitive Integrated Employment (CIE) and
community life (https://www.dol.gov/agencies/odep/initiatives/employment-first).

 In practice, this means that competitive integrated employment is considered as
the first option and preferred outcome in the planning and the delivery of
services and supports to New Yorkers with disabilities;

« This includes an acknowledgement that our services system has not
historically been good at prioritizing or understanding the benefits of
employment, and, in fact, is often a big part of the problem!
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https://www.dol.gov/agencies/odep/initiatives/employment-first

NY’s Elst Principles

« Disability in no way diminishes the rights of people to live independently in their communities.

« Dignified workforce participation is a fundamental aspect of life for people with and without
disabilities.

- People with disabilities, including those with the most significant disabilities, can obtain
competitive integrated employment within the general workforce.

« Competitive integrated employment is the intended and expected outcome for all working
age New Yorkers with disabilities.

« All students with disabilities should receive the education, training, and services
necessary to achieve competitive integrated employment as adults.

4




NY’s Elst Principles (con’t)

« Person-centered planning and valuing of individual voice are priorities and should
be incorporated into policy, program design, implementation, and service delivery.

« The workforce should reflect the diverse makeup of the community in which it
resides.

« Public awareness of the value of employing people with disabilities should be
Increased, including engagement with the New York business community.

- Informed choice, respect for privacy and confidentiality, availability of assistive
technology, and the inclusion of evidence-based practices in the pursuit of competitive
integrated employment are essential.

« People with disabilities receiving public benefits should be supported in efforts to
work toward financial independence.
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E1stNY EO 40: Primary Agencies

o Office for People with Developmental Disabilities
e Department of Health

o Office of Mental Health

o Office for Addiction Services and Supports

o Office of Temporary and Disability Assistance

e State Education

e« Department of Labor

o Office of Children and Family Services




E1stNY Agency Timeline

Summer 2025 State Agency Self-Assessments were completed

November 2025 Steering Committee will convene to learn about the E1st
Implementation Tool

March 2026 Agency Implementation Plans are Due
November 2025 Stakeholder Committee formation will begin

Annually — Reports on Progress and Outcomes




E1stNY: Key Points

E1st has existed in NY for a very long time. EO 40 is the result of Governor Hochul's
leadership and long-term coordinated efforts from the entire community.

An El1st EO that includes concrete agency responsibilities, Is for everyone, includes funding,
and a has a dedicated staffing infrastructure is unique.

Elstis not a new program or project, it's how we do business from now on.

Elst implementation is not limited to employment programs, but encompasses our public
health system for people with disabilities as a whole!

Raising Expectations and Enhancing Technical Assistance: Must move in tandem to change
deeply embedded cultural habits.




Key Components

e The Chief Disability Office (CDO) is establishing an E1st team:
o Director;
o Chief Data Strategist; and
o Business Liaison.

e The CDO is establishing E1st Steering and Stakeholder committees.
o Data Advisory Group

o Elst for the Private Sector Advisory Group




Elst Annual Reporting

 The E1stNY team will create an annual report that will likely include:

o Primary agency implementation updates

o Data Reports

o Submissions from supporting universities

o Contributions from state leaders, federal partners and
stakeholders

o Stories from the community




E1stNY Implementation Focus Areas

« Better habits within our public health and education systems for people with disabllities
« Leveraging Assistive Technology

« National Collaborations

« Transition Across the Lifespan

« Benefits Advisement and Financial Literacy

« Data Infrastructure

 Individual Placement and Support (IPS) as Guiding Principles




Confused? Curious?! Excited?!!!

LET’S TALK!

Andy Sink

Employment First Director

Office of the Chief Disability Officer
518-474-2261
employmentfirstny@exec.ny.gov
www.ny.gov/CDO



https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.ny.gov%2FCDO&data=05%7C02%7Candrew.d.sink%40opwdd.ny.gov%7Ce6636fdbc12647cd449a08dda437ae3a%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C638847281233312007%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5yXpPS9P5jVRnKJd4g9FC%2BtCwnAefEJ6UTcFwJtcVn4%3D&reserved=0

nEw | Office for People With
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And
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The Vision




Create a Service System to...

Seamlessly transition people into and between services to
meet their current needs

Offer a full continuum/array of services so that people can
start their journey to employment regardless of their current
skills

Assure employment is considered as a first option when
planning and authorizing services

Create a safety net when people choose to try a vocational or
employment service

Develop a person’s independence to their maximum potential

OFFICE FOR PEOPLE WITH DEVELOPMENTAL DISABILITIES 25




Create a Service System to...(continued)

Offer basic life skills instruction and training

Provide experiences in environments that promote community
participation

Fully implement person-centered planning and discovery to
better match a person with a job

Develop a culture that believes the people we serve can work

OFFICE FOR PEOPLE WITH DEVELOPMENTAL DISABILITIES 26




OPWDD and EO 40

How will OPWDD implement?




What are Next Steps for OPWDD?

Provide training to all OPWDD Divisions/Units on Employment First
Principles as needed.

Working with E1st Division Representatives, conduct an introspective
review of current practices and policies and how OPWDD will alignh with
Employment First. E1st will encompass the agency as a whole and not
be limited to employment programs.

Work with Stakeholder Community to review current practices and
policies and how they should aligh with Employment First.

Compile and synthesize information from OPWDD divisions and
Stakeholders that will serve as the basis for the E1st Implementation
Plan due March 31, 2026, to the Office of the Chief Disability Officer.

OFFICE FOR PEOPLE WITH DEVELOPMENTAL DISABILITIES 28




How will E1st Impact OPWDD?

People seeking OPWDD services will be presented with
employment services and opportunities as the first option.

Where? Front Door, Care Managers, Regional Offices,
Customer-Facing OPWDD Staff, Other

Since employment is the preferred outcome for people with
disabilities, vocational services should be included in the
planning and delivery of services.

How? Regional Offices-Service Authorization, Care
Managers, Policy Changes, Other

OFFICE FOR PEOPLE WITH DEVELOPMENTAL DISABILITIES 29




What are the potential areas in OPWDD that may need
evaluation related to E1st?

Life Plan Requirements (software needs an employment section)

CCO additional training to assure employment is first option

QRT review

Front Door

Enrollment and Service Authorization including CAS

Number of current people transitioning into vocational or employment
Providers offering full array of services

Provider capacity

Incentivizing employment

Level of supervision requirements

Staff and provider training

OFFICE FOR PEOPLE WITH DEVELOPMENTAL DISABILITIES 30




usiness Panel

EMPLOYMENT LEADERSHIP CONFERENCE
ENGAGE FOR CHANGE

Eleversity




Guest Speakers

1 r
Hillary Nichols Sarah Hartmann
Executive Director CEO & Founder
Ulster County Industrial Development Vésucré & The Makery Oneonta
Agency (UCIDA)
Courtney A. Willis Jason Benitez
Vice President of DEIB & Culture Vice President, Inclusion
Restaurant Associates Capital Region Chamber, Albany, NY
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OPWDD Speakers

Julia A. Kelly

Director, Employment & Meaningful
Community Activities

NYS Office for People with Disabilities

EMPLOYMENT LEADERSHIP CONFERENCE
ENGAGE FOR CHANGE
2025

Eleversity

Kristine M. Snyder

Statewide Employment and Vocational
Services Coordinator

NYS Office for People with Disabilities




E1st Policy

Data Collection
System

Rate/Reimbursement

10 Critical Areas
to Increase
Competitive
Integrated
Employment

Seamless

Transition Capacity Building

Mental
Health

Interagency
Coordination

Employer Provider
Engagement Transformation
= 14(c)
% A : £ OF DISABILITY EMPLOYMENT Y Phase Out .
\@ SRR e employment

Employment First Critical Areas
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Adopt E1st and Create Implementation Plan
Employment is considered as the first option

Create a data system
that measures the Incentivize Vocational and

movement of people | T = Employment
between services e 10 Critical Areas for 1 Reimbursement

Timely service Increase the number of
approval and providers offering the full
provision for continuum/array of

students and people To Increase services

already in services

OPWDD

Competitive Through E1st ensure
Increase staff g Integrated | other agencies r.efer to
awareness of Mental | — Employment OPWDD services
Health challenges

Through training and
regulatory reform

Through E1st support

Employer Engagement 14C - Continue work to PR R SR

transition people to
competitive employment

and increase Provider
Expertise

delivery

OPWDD Critical Areas to Increase Competitive

Integrated Employment " ENGAGE FOR CHANGE

Eleversity




OPWDD Critical Areas to Increase CIE

s Adopt E1st and Create Implementation Plan

« Employment is considered as the first option

Incentivize Vocational and Employment Reimbursement

Increase the number of providers offering the full continuum / array of

services

Through E1lst ensure other agencies refer to OPWDD services

Through training and regulatory reform transform service delivery
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OPWDD Critical Areas to Increase CIE

14C- Continue work to transition people to competitive employment

Through Elst support Employer Engagement and increase Provider

Expertise

mmmw |NCrease staff awareness of Mental Health challenges

Timely service approval and provision for students and people

already in services

Create a data system that measures the movement of people

between services
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Critical Area Activity Instructions

Work as a group to provide 3 suggestions for the
Employment First Critical Area assigned to your table.

e Discuss what the topic means.

e Brainstorm suggestions for Employment First implementation.
e \What are the barriers to employment related to this topic?

e What can providers do to improve outcomes?

e \What can OPWDD and/or other governmental systems do to improve
outcomes?

30 minutes to discuss
Each table will have an opportunity to share ideas

ENGAGE FOR CHANGE
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Lunch is provided
followed by concurrent
Learning Sessions.

See agenda for details.

Attend the session that
matches the
corresponding color dot
on your name tag.
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2025 Eleversity Leadership Conference for OPWDD Employment and Vocational Services
November 5-6, 2025

Thursday — November 6, 2025

Arrival - Breakfast / Coffee [Ballroom Foyer]
Light Breakfast: Coffee, Tea, Juice, Bagels, Muffins, Fruit
8:45 -9:30
OPWDD Employment First and OPWDD Initiatives [Ballroom]
Initiatives and OPWDD will present various initiatives and projects underway and respond to
Projects additional topics pertaining to Employment First.

Discovery, Career | Job Development Family
Planning & Approaches Engagement
Customized Strategies
Employment

9:45-11:00 Movement,

Concurrent Transition &
Learning Combining
Sessions OPWDD Services

[Salon A] [Salon B] [Salon C] [Salon D]

Break | Coffee, Tea, Lemonade

Movement, Discovery, Career | Job Development Family

Transition & Planning & Approaches Engagement

Combining Customized Strategies
OPWDD Services Employment

11:15-12:30

Concurrent
Learning
Sessions

[Salon A] [Salon B] [Salon C] [Salon D]

Submit Evaluations [Ballroom Foyer]

Submit evaluations, return name tag to Eleversity and enter to win a Gift Card!

Thank you for your Leadership!

Session Materials will be available at: Eleversity.org
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Eleversity

 Don’t forget to submit your completed
evaluation at the registration table

* Tracking Innovations Training — <2 months to
December 31; review ESP compliance

Supporting your Team

* Eleversity account resources — Eleversity.org
* Howto create an Eleversity Account
* Understanding your Eleversity Account
* Finding your Zoom Link for the Class
* How to Retrieve a Transcript

* Improving the “no show” rate

EMPLOYMENT LEADERSHIP CONFERENCE
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OPWDD Speakers

Julia A. Kelly

Director, Employment & Meaningful
Community Activities

NYS Office for People with Disabilities

Kristine M. Snyder

Statewide Employment and Vocational
Services Coordinator

NYS Office for People with Disabilities
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Alexis Harrington

Associate Commissioner - Program
Implementation and Service Access

NYS Office for People With
Developmental Disabilities




OPWDD Current Employment and
Vocational Initiatives

Completed the Employment First Assessment and Work Plan in process.

Hired 5 Regional Liaisons in 2023 to assist coordinate/navigate internal and
external resources.

Launched the Employment Tracking System (ETS) for improved data
collection and analysis.

Implemented the Career Specific Vocational Training (CSVT) project,
extended to 3/31/27.

ENGAGE FOR CHANGE
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OPWDD Current Employment and
Vocational Initiatives

OPWDD was the recipient of second grant awarded by US Dept of Labor, Office of
Disability Employment Policy, National Expansion of Employment Opportunities
Network (NEON) for three consecutive years.

Contributed to Employment and Public Benefits Planning Modules offered through
NYESS and offer this training regularly through Eleversity.

Developed a coordination process and cross training with other state agencies
(ACCES-VR, Commission for the Blind and Department of Labor) to share
resources and braid services to increase employment outcomes and career
growth.

EMPLOYMENT LEADERSHIP CON NCE
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OPWDD Current Employment and
Vocational Initiatives

Streamlined the Employment Training Program (ETP) for easier access and to
support new initiatives.

Issued revised Supported Employment and Pathway to Employment regulations and
policies to reduce administrative burden and increase outcomes.

Updated OPWDD EmployAbility website, create 2 new videos, recorded a video
message from the Commissioner for service providers to use at regional/local
NDEAM and business recognition events.

Convened the EMCA Provider Work Group which meets regularly to provide input
and recommendations in the development of revised policies and procedures.

EMPLOYMENT LEADERSHIP CON NCE
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OPWDD Current Employment and
Vocational Initiatives

Met with over 200 agencies through out the year to discuss employment outcomes,
provision of the full array of employment and vocational services.

Implemented Eleversity best practice sessions with topics such as self-
employment, customized employment and staff retention.

Implemented a new Day Habilitation training with a focus on enhanced skills,
increased community engagement and career exploration.

Developed a day habilitation skills curriculum and assessment for people served
through day habilitation services. The purpose is to enhance skills, increase
community engagement and career exploration.
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Please allow room to be
separated into salons for
concurrent Learning Sessions.

See agenda for details.

Attend the session that
matches the corresponding
color dot on your name tag.

Refreshments available at
11:00.

Remember to submit evaluation
at the end of the conference.



OPWDD Contacts & Information

Web:
* www.opwdd.ny.gov

Sign up to receive updates and information from OPWDD:
* www.opwdd.ny.gov/form/email-sign-up

Technical Assistance Emails:

* EmployAbility@opwdd.ny.gov (for businesses)

* employment.vocational.services@opwdd.ny.gov
* day.community.services@opwdd.ny.gov

EMPLOYMENT LEADERSHIP CONFERENCE
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