The Employment Training Program
ETP101

Part1

Innovationsin &
Employment Supports

585-340-2051

OPWDD's Employment Training Program

Eleversity <<

AGENDA

The Employment Training Program

OPWDD vs. ACCES-VR

—————— Theevolution of ETP

Intern candidate selection
———— Application process

ETP and SEMP
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« The Employment Training Program helps people plan for a job in their communities. ETP provides the

opportunity to assess skills, interests and abilities to support their job goal. Then, through person-centered
supports and a paid internship, the intern will ideally become a successful employee of the business.
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Employment Training Program
ETP

Z b
b & gl

Eleversity <<

ETPS
PARTNERSHIP
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goals collaboration growth ideas teamwork success
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= LEARN —> UNLEARN —> RELEARN
- L .
= w3

* Acquire knowledge & skills,
 Disregard outdated, inaccurate or unhelpful information
* Replace those outdated/incorrect information

6/10/2025

Eleversity <<

OPWDD

Office for People with

ACCES-VR
Adult Career & Continuing

Developmental Disabilities | AZENCY FUﬂding Education Services - Voc.

Medicaid Funded
Waiver Services

for Providing
Supported Employment

Rehab.

Core Rehabilitation
Services Contract funded
via NYSED

Medicaid Enrollment with ability
to participate in HCBS Waiver

No fee for services.
May be based on financial need
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OPWDD
Office for People with
Developmental Disabilities

ACCES-VR
Adult Career & Continuing
Education Services -

Voc. Rehab.
Agency Billin
Hourly & Quarterly g y g
Billing & Milestone Billing
(Fee for service) Services

Employment, Day Programs,
Residential, etc.

Vocationaland
Education Services

Intellectual & Developmental
Disabilities

Provide Services to
All Disabilities
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Employment

OPWDD ACCES-VR
Office for People with & Adult Career & Continuing
Developmental Disabilities Vocational Education S:I'EiCES*VOC»
Rehab.
Options

I cBPV Pathway SEMP

I

|

Vocational Services

I Employment Training Program I

|

Job Placement

!
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((( . . ))) ( Application - based on impairment to )
*) *
Requires application and approval ability for success in employment.
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Eleversity

Agreement Letter
OPWDD & ACCES-VR

Pertains to people participating in:
* Community-based Prevoc
* Pathway to Employment

* Employment Training Program

o —o 9O

Participants in above are in need intensive
pre-employment services and as such
would not benefit from ACCES-VR
Supported Employment or Vocational
Rehabilitation Services.

<G

OPWDD

Office for People with
Developmental Disabilities

ACCES-VR

Adult Career & Continuing

Education Services - Voc. Rehab.

Medicaid is always the
“payer of last resort”...
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https://hcs1-my.sharepoint.com/personal/mdenning_heritagechristianservices_org/Documents/Desktop/1%20-%202025/1%20-%202025%20Trainings/5%20-%20Programs%20&%20Services/ETP101/Documents%20via%20Links/Agreement%20Letter.pdf
../New forms for ETP101 - 2024/3.-2014-OPWDD-and-ACCES-VR-Agreement-Letter.docx

Day services [ Work centers / School transition / other
Employment First:
Is the person ready for work in the community?

Eleversity (<<

WAIVER SERVICE

SEMP
[int./Ext]
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Supported Employment Training
Employment

Program
ETP*
SEMP @ * Requiresapplication and approval
Waiver Service:

« Coaching, Job 537
Development & Life- =

. * Discovery and targeted
long support on a job Job/Internship site
* Community based,

Development
competitive, included what’s the + Internship opportunity
employment

* Wages paid by business Connection? * Wages paid by OPWDD

at minimum wage or
higher

Program:

« Employed in 1 year or less

Eleversity €4
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Employment
Training Program
(ETP)

Guide for Supported
Employment
Providers and Staff

New York State
Offica for People with Developmental Disabllities
(OPWDD)
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ETP Process

Selecting ETP Applicants

Application and Enrollment

Dlscovery

R prevoc

£ or Other

s Services

a

g Job Development for ETP Internship
g

I3

Iy

=

‘ Intern to Employee
Eleversity ((_
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" ——
Discovery First Process

Selecting ETP Applicants

Dlsr.overy
Ap roval

Application and Enrollment

? o d
£ or Other
s Services.
= | Approval _|
v
ﬂ Job Development for ETP Internship
i
3
)
2
Intern to Employee
Eleversity ((_
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https://eleversity.org/wp-content/uploads/2024/09/1.-ETP-EMCA-AT-A-GLANCE-9.24.pdf
https://eleversity.org/wp-content/uploads/2024/05/2.-ETP-Guide-for-SEMP-Providers-January-2024.pdf
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ETP Process — Step 1

Selecting ETP Applicants

Eleversity <<
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Selecting ETP Applicants

First, consider:

1. OPWDD or ACCES-VR - Remember, Medicaid is always the payor of last resort.
2. Is the person OPWDD eligible?

w

. Has the person expressed a career area they are interested in?

EN

. Does the person need time to confirm skills and identify supports needed for
employment success?

5. Might the person need longer, more intensive coaching supports to meet the
standards of competitive employment?

**|f the decision is ETP is the right option... **

Eleversity (M
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Selecting ETP Applicants

Are they OPWDD eligible and enrolled?

Have they worked before? OPWDD or ACCES-VR?

Would the individual benefit from Discovery, targeted job
development, and temporary paid wages?

Does the person have:

- positive work and community experiences?
- transportation options?

- some time alone in the community?

IContact local ETP Supervisor for application I

Eleversity (<.
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https://eleversity.org/wp-content/uploads/2024/03/3.-2014-OPWDD-and-ACCES-VR-Agreement-Letter.pdf

Contact local ETP Supervisor

=> Give the candidate “1 last look”
=> Contact the ETPS for:

- Brief conversation about applicant

- Determination of Discovery 1t possibility
- Request current ETP Application

- Partner with Care Manager and applicant to gather application information

Eleversity <<
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ETP Process - Step 2

Application and Enrollment

Eleversity <<
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The
ETP Intern
Application
Transmittal

Eleversity ¢
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https://hcs1-my.sharepoint.com/personal/mdenning_heritagechristianservices_org/Documents/Desktop/2024/2024%20Trainings%20&%20Materials/8.%20CBPV%20&%20ETP101/8.%20ETP%20101/ETP%20Forms%20%202024/1%20FULL%20ETP%20TRANSMITTAL%2010.23.pdf

The
Discovery 15t
Transmittal
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ETP Application - Part Il
The Interview

Preparation:
How to dress

Practice answering job related questions

I

=5 N\=
Bring Photo ID and Social Security Card j—r‘fi S
Treat it just like any job interview G ERACTIEE

Eleversity (<
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ETP Application - Part Il
Acceptance & Enrollment

On-Boarding:
- Internreceives acceptance letter
- If needed, enroll Interninto SEMP

- Make sure Agency has the OPWDD/ACCES-VR
Letter of Agreement on file

- Life Plan will be updated to include ETP

Eleversity (<A
27
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https://hcs1-my.sharepoint.com/personal/mdenning_heritagechristianservices_org/Documents/Desktop/2024/2024%20Trainings%20&%20Materials/8.%20CBPV%20&%20ETP101/8.%20ETP%20101/ETP%20Forms%20%202024/7%20ETP%20DISCOVERY%20FIRST%20TRANSMITTAL%2010.23.pdf
https://eleversity.org/wp-content/uploads/2024/03/3.-2014-OPWDD-and-ACCES-VR-Agreement-Letter.pdf
https://eleversity.org/wp-content/uploads/2024/03/3.-2014-OPWDD-and-ACCES-VR-Agreement-Letter.pdf

6/10/2025

\ 0000}
ETP Process

Selecting ETP Applicants

Application and Enrollment

Vocational Job

Development Development
¥

Job Development for ETP Internship

Discovery

Prevoc
or Other
Services

Job Readiness Training

Intern to Employee

Eleversity <<
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Job Readiness Training
JRT

+Coping with Stress

*Health and Wellness

+Self-Confidence at Work

*Professional Behavior

*Overcoming Challenges at
work

«Safety in the Workplace

*Setting Goals

*Asking for Help

* Interview Skills

*Dress for Success

*Positive Communication
*Listening Skills

*Teamwork

*Dealing with Conflict at Work
*Helping Coworkers

«Personal Hygiene for the job

Eleversity <<
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Monthly Discovery
Progress Update

Eleversity ¢
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https://hcs1-my.sharepoint.com/personal/mdenning_heritagechristianservices_org/Documents/Desktop/2024/2024%20Trainings%20&%20Materials/8.%20CBPV%20&%20ETP101/8.%20ETP%20101/ETP%20Forms%20%202024/4%20ETP%20Discovery%20Monthly%20Progress%20Update%205.23.pdf

Eleversity

NEXT-LEVEL WORKFORCE EDUCATION

Please ask and be prepared to discuss:

How does your organization maintain contacts
with businesses in the community?

* Istherealist?
* Whatis on it and where it is?
* Who is responsible connect with businesses?

Eleversity <<
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The Employment Training Program
ETP101

Part 2

Innovationsin
Employment Supports

585:340-2051 OPWDD's Employment Training Program

Eleversity <<
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The Discovery Report - Activities

ﬂ(eviewofRecord% K Interviews \ K Observations \

WHAT? WHO? WHERE?
doing & done has a vocational lens in the community
* Programs & services * Intern * 1whilelearning
« Life plan * Family * 1 where they shine
* SAP * Friends * Do not teach/train
¢ Assessments * Staff
* School Info. * Whoelse?

* Paid & unpaid work

Eleversity ¢
33
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The Discovery Report - Activities

KCommun.ity-Based\T K)iscovery Finding% Career Research
Experiences

Based on the person’s  Consolidates strengths PROVE IT OUT!

interests & abilities & support needs
At place that allows *  Summary of: ¢ What business wants
the person to “try the + Strengths *  What Intern can do
job on” +  Areasto support * Job Specific and Non-
Ensure their skills *  Workpreferences Job Specific
align with what the * Transportation « 2 Careers Identified
job wants *  Availability

What to AVOID!
Eleversity (<M
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Recommendation and Review

IMPORTANT LAST STEPS:

SEMP Staff - Look over the Discovery Report and recommendation
- With either recommendation, ensure careers are
supported by, and in, the Discovery Report

SEMP Mgt. - Must review and approve the completed Discovery
Report before submitting it to the ETP Supervisor.
- Provide guidance and support throughout Discovery
activities and the Intern is making progress
Eleversity <<

35

[ Recommendation J

| Job Development IS NOT Recommended |

ETP Intern and Discovery 1st

1. Complete a Vocational Development Plan

2. Hold Circle of Support meeting to discuss next steps

Eleversity <<
36
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../Disc Report Pages/Discovery Report - Recommendation.docx
../Disc Report Pages/Discovery Review Tool.docx

Discovery First ETP Process

Selecting ETP Applicants Selecting ETP Applicants
4
pplication and Enroliment
L
AFMmEM Discovery
3 Ut Vocational Job.
Develapment L 2
Job Development for ETP Internship Job Development for ETP Internship
Intern to Employee Intern to Employee
Eleversity €4
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Recommendation

I Job Development IS Recommended I

6/10/2025

.
ETP Intern Discovery 1st
*k| .
Remember: 1. ETPS will notify provider to complete
->application is complete application part 1
-> Intern is on payroll 2. Intern will then meet with ETPS for
Interview, background check and on-

1. ETPS will notify you to complete the boardi
Job Development Plan oarding

2. Hold Circle of Support meeting 3- Intern is added to payroll

Eleversity <<
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ETP Process

Selecting ETP Applicants

AR
Selecting ETP Applicants
-

=3 You
Application and Enrolim{l J15. Discovery
-
Discovery o
&
Vocational Job %
Development  Devel [
lopm: slgpment Z
Job Development for ETP Internship g Job Development for ETP Internship
E 3 k-
o
(R
a
3
Intern to Employee Intern to Employee

Eleversity ¢
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ETP Process

Selecting ETP Applicants

Job Developmentis licati d "
recommended. Application and Enrollment
Remaining process is B ~
not different! Discovery
( Vocational Job

{f Development
Development ‘P

Job Development for ETP Internship
A

k Intern to Employee

Eleversity <<
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Development for the Internship Site

Coming March 2025!!

The Target Job Match

Eleversity <<
41

Job Development
Monthly

Progress Update

Eleversity ¢
42

6/10/2025
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https://hcs1-my.sharepoint.com/personal/mdenning_heritagechristianservices_org/Documents/Desktop/2024/2024%20Trainings%20&%20Materials/8.%20CBPV%20&%20ETP101/8.%20ETP%20101/ETP%20Forms%20%202024/4%20ETP%20Discovery%20Monthly%20Progress%20Update%205.23.pdf

Eleversity

Please ask and be prepared to discuss:
How does your organization maintain contacts
with businesses in the community?
* Istherealist?

* Whatis on it and where it is?
* Who is responsible connect with businesses?

Eleversity <<
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Development for the Internship Site

Sy oe | O o Pocbe Wit
EMPLOYMENT TRAINING PROGRAM
Job Development Plan

EVERYTHING
YOU NEED IS

RIGHT HERE

Eleversity <<
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Development for the Internship Site

What do you need to know about the business to ensure the targeted match?
(Use the Job Development Plan)

Don’t be this guy!

LET'S TALK

Eleversity €

45

6/10/2025
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https://hcs1-my.sharepoint.com/personal/mdenning_heritagechristianservices_org/Documents/Desktop/2024/2024%20Trainings%20&%20Materials/8.%20CBPV%20&%20ETP101/8.%20ETP%20101/ETP%20Forms%20%202024/ETP-Job-Development-Plan.pdf
../New forms for ETP101 - 2024/ETP Forms  2024/ETP-Job-Development-Plan.pdf

Worksite Placement Form

Key Points:
* Be sure you are speaking to the person that
makes the hiring decisions
« Verify the business the expectation for them
to hire the person at the end of the
internship

« Attach a job description
* Submit to ETPS for approval of site

Eleversity <<
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The Internship

ETPS Approves the Placement Form

Worksite Placement Meeting is held

Finalize the Placement form

CANDIDATE Expectations and tasks set

Intern and coaching schedules finalized

Emergency Contact form is completed
JRT Schedule is provided

Eleversity <<
48

| The Internship |

| Create a Coaching Plan |

Review the Intern’s job duties, tasks, and expectations of the
business

Confirm schedule for Intern and Coach are aligned

Exchange contact information (Intern, Business contact, Coach,
ETPS)

Arrange check-in opportunities with site supervisor & ETPS

Create a plan to submit the Intern’s Time Sheet

Eleversity ¢
49

6/10/2025
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https://hcs1-my.sharepoint.com/personal/mdenning_heritagechristianservices_org/Documents/Desktop/2024/2024%20Trainings%20&%20Materials/8.%20CBPV%20&%20ETP101/8.%20ETP%20101/ETP%20Forms%20%202024/6%20INTERN%20WORKSITE%20PLACEMENT%20FORM%205.2.23.pdf

6/10/2025

Quarterly Progress
Meeting

Eleversity <<

50

Intern is Hired by Business

Establish an official “start” date

Support the intern with on-boarding with the
business

If discussed, the business would NOW be eligible
for the WOTC

ETPS will notify SEMP Staff when ETP will conclude

SEMP Staff continues to support the ongoing
success of the new employee

Eleversity <<

51

SEMP Documentation & Regulations

* Complete the required ETP documents

* Meet all SEMP requirements:

h 0 When services are provided

0 Monthly Summary

0 Attend Innovations Trainings ©

Create a Staff Action Plan supporting Life
Plan Employment goals

SEMP Staff continues to support the
ongoing success of the new employee

Eleversity <G

52
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file:///C:/Users/mdenning/OneDrive - HERITAGE CHRISTIAN SERVICES/Desktop/2024/2024 Trainings & Materials/8. CBPV & ETP101/8. ETP 101/ETP Forms  2024/QTRLY PROGRESS REPORT & plan of action 3-29-17.pdf

Understanding what Employment Training
Program is

Who is a good candidate
* OPWDD and ACCES-VR Services

WRAP-UP

ETP Supervisor role & partnership

Discovery to Recommendation

Developing sites

Supporting the intern through to becoming an
employee

Eleversity <<
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Eleversity

NEXT-LEVEL WORKFORCE EDUCATION

Employment
Training Program

(ETE)
Guide for Supported
Empioyment

(585) 340-2051  https:/eleversity.orglreso  info @eleversity.org

urces/opwdd-innovations-
resources/

Eleversity <<
54
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ETP Application to add to payroll or Discovery 1st

18


mailto:info@eleversity.org
https://eleversity.org/resources/opwdd-innovations-resources/
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