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Welcome

3 HOUR SESSION INNOVATIONS 
CREDITS

PLEASE MUTE 
YOUR LINE

UTILIZE CHAT 
FOR QUESTIONS



Credits and Billing for Today’s Meeting

SEMP directors, managers and other attendees who stay for the full session 
will receive Innovations in Employment Supports training credits. 

Attendees may bill for the time present at the meeting, following SEMP ADM 
guidance.  

Due to the size of this meeting, cameras are not required.

Those who are joining by phone will need to contact Eleversity TA Support. 
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Innovations In Employment Supports Training Update 



Employment First



Employment First
Executive Order 40

5/13/2025
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Executive Order 40 was signed on September 30, 2024, by Governor Kathy Hochul



State Agencies Implementing EO40

Office for People With Developmental Disabilities

Department of Health

Office of Mental Health

Office for Addiction Services and Supports

Office for Children and Family Services

Department of Labor

Office of temporary and Disability Assistance

State Education Department



• Employment First is a national systems change framework centered on the 

premise that all individuals, including those with the most significant disabilities, are 

capable of full participation in Competitive Integrated Employment (CIE) and 

community life (https://www.dol.gov/agencies/odep/initiatives/employment-first). 

• In practice, this means that competitive integrated employment is considered as 

the first option and preferred outcome in the planning and the delivery of 

services and supports to New Yorkers with disabilities who are of working age;

• This includes an acknowledgement that our services system has not historically been 

good at prioritizing or understanding the benefits of employment, and, in fact, is often 

a big part of the problem! 

E1st: A National Movement

https://www.dol.gov/agencies/odep/initiatives/employment-first


Employment First (E1st) Means:

• People with disabilities seeking services or financial needs-based 

assistance will be presented with employment services and 

opportunities as the first option.

• Since employment is the preferred outcome for people with 

disabilities, vocational services should be included in the planning 

and delivery of services. 



What are E0 40’s Key Components?

• The Governor’s Chief Disability Office (CDO) is leading E1st related activities 

and initiatives.

• New York State agencies will adopt Employment First Principles and develop a 

plan to incorporate these principles into service delivery and practice.

• The CDO will establish an E1st Steering Committee comprised of agencies with 

a primary responsibility of providing direct service or financial needs-based 

assistance.

• The CDO will form two additional groups:  a State Advisory Group and a 

Stakeholder/Community Advisory Group. 

• Existing collaborations and initiatives will be incorporated into E1st activities 

wherever possible: MISCC Employment Subcommittee; EO 31 State as Model 

Employer. 



What Happens Next?

New York State 

agencies and 

advisory 

groups will 

designate an 

Employment 

First Liaison

State agencies will 

receive guidance,  

training and 

defined next steps 

Development 

of Tools for 

state agencies 

to evaluate 

current 

practices and 

align with E1st 

Principles

Scheduling of 

Steering 

Committee 

meetings and 

Advisory 

Group 

meetings

Review of 

data and 

outcome 

measures



OPWDD Strategic Goals and Initiatives 
Involving the EMCA Unit

• Change the culture and business model of providers to assure a full 
array of services is offered to better move people toward their vocational 
and employment goals.

• Improve processes to allow people to move easily and quickly into and 
between services including people transitioning from school and access-
VR to OPWDD services.

• Develop and implement grant-fund, career-specific training opportunities.

• Reduce administrative barriers and challenges for provider agency staff 
to deliver more flexible and individualized services.



OPWDD Strategic Goals and Initiatives 
Involving the EMCA Unit

• Create and deliver staff training to increase the quality of services, 
foster independence and build employment skills for people with 
disabilities.

• Identify new and innovative program models through grant funded 
opportunities, leadership training and communities of practice.

• Engage businesses and provide training opportunities to learn about 
the benefits of hiring people with disabilities.  



The Climate of Change 

We are experiencing changes in national policies and

funding that may in the future impact employment

and vocational services, either indirectly or directly.  



EMCA Change Management Activities 

The Employment and Meaningful Community Activities Unit (EMCA) is continuing to:

• Implement OPWDD’s strategic plan and service improvements.  

• Develop and implement Employment First initiatives. 

• Build strong partnerships and collaborations with various state agencies.

• Engage businesses, develop and expand business consortiums, and follow 

economic trends.

• Support job development through trainings, best practice panels and agency-

specific technical assistance.

• Publicize success stories through social media and public relations campaigns.  

• Encourage agencies to collaborate and build strong partnerships.  



“In the middle of 
adversity there is great 
opportunity.”

Albert Einstein



Creating the Full 
Array of Services



The Full Array of Services Benefits Agencies

Agency-Specific 
Technical Assistance

Improved 
Employment 
Outcomes 

Staff 
Development

New and 
Innovative 

Service Models 

Increased Choice 
and Opportunity 

for People



The Full Array of Services Benefits People

Combining services helps people develop the marketable skills to 

obtain, maintain and advance their employment goals.  

Benefits include:   

Addressing barriers to employment 

Building relationships outside of work

Enhancing stamina and health

Developing transportation skills 

Building independence and safety skills

Gaining experience and exploring potential career opportunities

Developing a career plan to achieve short and long-term career goals



Which Services Fit the Person’s Skills, 

Experience and Support Needs?  
OPWDD Employment and Vocational Service Options
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No Community or 

Work Experience 

No Discovery

Limited Community 

or Work Experience 

No Discovery

Has Community and 

Work Experience 

Discovery Completed

Pathway to Employment 

Community Prevocational

Pathway to Employment 

Employment Training Program
Employment Training Program

ACCES-VR

Supported Employment



How do we get the process started?

Request a meeting with the EMCA unit to discuss 
your current operations and future goals. 

Register for applicable Innovations in Employment 
Supports trainings offered by Eleversity.

Submit a Letter of Intent (LOI) to the Regional Field 
Office.



Service Expansion by Region
Number of Agencies Supported by the EMCA Unit

2023-Present 

5

13

17

16

6
Region 1

Region 2

Region 3

Region 4

Region 5



Service Expansion by Service Type
2023-Present

369

8

4

CBPV
Pathway to Employment
SEMP
ETP

Total = 57 Expansion Requests



Employment Tracking 
System (ETS) 

Updates



SAVE THE DATE – April 10, 2025 

ETS Updates for Providers of SEMP Services 

Agenda: 

• Learn about new improvements since ETS launched last year 

• Receive clarification on FAQs from providers since launch

• Take a virtual walkthrough of the system and get step by step instructions on how to enter 

data, submit a report and more

Format: 

• Webinar held 1-3 pm

• The webinar does not qualify for Eleversity training credits or SEMP billing 

• No need to register, simply click the link to join: 

https://meetny-gov.webex.com/meetnygov/j.php?MTID=m24e3b7a32ad2c845c08aa5bdc3896805 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmeetny-gov.webex.com%2Fmeetny-gov%2Fj.php%3FMTID%3Dm24e3b7a32ad2c845c08aa5bdc3896805&data=05%7C02%7CKristine.Snyder%40opwdd.ny.gov%7C25717013f1fa4e0ce10508dd711ad6cc%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C638791082279156956%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kHDenCoI%2BXsjcEdAQF%2F%2BoB%2B779tjIFZjkUDCxIVxZt8%3D&reserved=0


How Job Termination Works

1. From the dashboard, click the Job Details button. 

     *Don’t worry about selecting a status at this time.



How Job Termination Works

2. Enter Termination Date and 

Job Termination Reason

3. Click Save



How Job Termination Works
4. When you return to the dashboard, the job information will be 
cleared out and you may now select the updated status and save.

5. Historical job information can be viewed in the Individual 

Profile accessed by clicking the individual’s name on the 

dashboard.



$7.25 for all covered, non-exempt workers since July 24, 2009 

Source - https://www.dol.gov/agencies/whd/minimum-wage/history/chart

Federal Minimum Wage in ETS

https://www.dol.gov/agencies/whd/minimum-wage/history/chart


Likely Yes Likely No

Manufacturing/Production and 

Janitorial/Maintenance jobs at provider 

agencies paid through subcontractor 

(NYSID, Source America)

Employment in retail or grocery stores

Other qualifying jobs in government 

When in doubt, reach out:

https://www.dol.gov/agencies/whd/

Wage-Hour toll-free information and helpline, 1-866-4USWAGE 

Examples of Federal Minimum Wage Jobs

https://www.dol.gov/agencies/whd/


Technical Assistance Email:

Supported.Employment.Data@opwdd.ny.gov 

mailto:Supported.Employment.Data@opwdd.ny.gov


Career Specific 
Vocational Training

(CSVT)



Why CSVT?

• Addresses the high unemployment rate of people with 
disabilities by teaching the marketable skills needed to enter 
specific industries 

• Addresses a gap in allowable HCBS Medicaid Waiver services 
which do not include vocational and task specific skills training

• Fast tracks people to the Employment Training Program for paid 
internships that lead to jobs



CSVT Project Design 

Classroom 
Instruction 

Community 
Vocational 

Experiences

Career 
Specific 

Vocational 
Training

Length of class series – no more than 5 months 

Hours per class series – minimum 75 | maximum 100 



CSVT Project Overview 
Region Training Topic Lead Agency

1 Hospitality Community Services for Every1

https://www.csevery1.com/

2 Janitorial 

Food Service

Access CNY

https://www.accesscny.org/services/career-skills-training/

Upstate Caring Partners (UCP)

3 Hospitality

Retail 

Access: Supports for Living 

https://accesssupports.org/

Jawonio

https://jawonio.org/

4 Janitorial AHRC NYC

https://www.ahrcnyc.org/

5 Office Skills

Custodial 

FREE

https://www.familyres.org/

https://www.csevery1.com/
https://www.accesscny.org/services/career-skills-training/
https://accesssupports.org/
https://jawonio.org/
https://www.ahrcnyc.org/
https://www.familyres.org/


CSVT Outcomes Update

• As of December 2024, over 300 people have participated in a total of 
28 CSVT classes statewide 

• 87% of participants completed CSVT classes

• 84% of CSVT participants were recommended for employment services

• At least 60 CSVT class participants are employed with the remainder 
continuing in job development

• Agencies report that CSVT participants are engaged in learning, better 
prepared for job interviews and possess increased knowledge about job 
requirements and expectations



CSVT Utilization Challenges 

• Education, outreach and marketing took longer than projected

• Classes launched at different times across the state 

• Class sizes have been smaller than anticipated

• Delayed authorization of the services necessary to participate in 
required community vocational experiences

• Agencies have had to develop new and varied class locations to 
improve access to transportation and increase utilization

• Self-advocates, families and providers have requested more 
choice in training topics



CSVT Contract Update

The EMCA unit is requesting a contract extension/amendment to:

• Implement lessons learned

• Address delays in project implementation

• Maximize the use of adapted, approved curricula and 
material

• Create more favorable conditions for agencies to partner



CSVT Resources

https://www.governor.ny.gov/news/governor-hochul-announces-
13-million-grants-awarded-nonprofit-service-providers-provide-
career

https://opwdd.ny.gov/types-services/create-career-plan-and-get-
training-work

https://eleversity.org/resources/opwdd-innovations-resources/

https://opwdd.ny.gov/types-services/create-career-plan-and-get-training-work
https://opwdd.ny.gov/types-services/create-career-plan-and-get-training-work
https://opwdd.ny.gov/types-services/create-career-plan-and-get-training-work
https://opwdd.ny.gov/types-services/create-career-plan-and-get-training-work
https://opwdd.ny.gov/types-services/create-career-plan-and-get-training-work
https://eleversity.org/resources/opwdd-innovations-resources/


Self-Employment



SAVE THE DATE – June 17, 2025

Self-Employment as an Option for People Utilizing 
Employment and Vocational Services

Agenda:

• Basics of Self Employment presented by Erica Chase-Gregory, Director of 
Farmingdale Small Business Development Centers (SBDC)  

• Obtain information and resources from Interagency panelists

• Learn how employment and vocational services can support people to achieve 
their self-employment goals

Format:

• Webinar held 1-4 pm 

• Attendees will receive 3 Innovations in Employment Supports training credits



Self-Employment
According to the NYS Department of Taxation and Finance, you are self-

employed if you:

• generate income through the internet or using an app (rideshare, food or 

product delivery) as a gig economy worker,

• have a trade activity that produces income from selling goods or performing 

services,

• own an unincorporated business by yourself (sole proprietor), or

• offer your services to the general public, but control how the work is done 

(independent contractor).

Source: https://www.tax.ny.gov/pit/file/self-employment.htm

https://www.tax.ny.gov/pit/file/self-employment.htm


Examples of Self-Employed Jobs 

• Uber

• Uber Eats

• Door Dash

• Artist

• Equipment Repair

• Advocate

Be mindful when selecting Self-Employment in ETS.



Employment and Vocational Services May 
Help People Seeking Self-Employment:

Identify potential business opportunities  

Develop a business plan, including potential 
sources of business financing

Identify supports to effectively launch the business

Access ongoing assistance, counseling and 
guidance once the business has been launched



Self-Employment Beyond OPWDD

All businesses must adhere to applicable rules and 

regulations, including but not limited to: 

Department of Labor

Internal Revenue Service

Department of Health

County and State Licensure

Occupational Safety and Health Administration



Introduction to 
Pathway to 

Employment
Redesign



OPWDD issued Pathway 
to Employment regulation

July 2014

Service was well-received 
and utilized initially, but 
provider’s reported service 
delivery challenges over 
time

2014–2018

Program evaluation and 
stakeholder engagement 
to identify service delivery 
challenges

2015-Present

State of the State address 
prompts policy changes to 
increase competitive 
integrated employment 
(CIE)

2023

OPWDD issued revised, 
proposed Pathway to 
Employment regulation

July 2024

OPWDD issues updated 
Pathway to Employment 
regulation & ADM

April 2025

Background



Pathway to Employment Regulation

• OPWDD released Pathway to Employment Amendments to 14 NYCRR 
Subpart 635-10 as proposed regulation for public comment

• Language was replaced to define what Pathway to Employment 
Services are, expand the types of allowable services, re-order the 
language to match other employment and vocational services to make 
the regulation clearer, require community-based vocational 
experiences for the person to assist in building a career path and set 
requirements for billing, training and documentation.

• The revised regulation has an implementation date of 04/01/2025, the 
ADM is available on the OPWDD website.

• https://opwdd.ny.gov/system/files/documents/2024/08/pathway-to-
employment-reg-text-7.16.pdf 

https://opwdd.ny.gov/system/files/documents/2024/08/pathway-to-employment-reg-text-7.16.pdf
https://opwdd.ny.gov/system/files/documents/2024/08/pathway-to-employment-reg-text-7.16.pdf


Pathway to Employment Regulation

The revised Pathway to Employment regulation has an 

implementation date of 04/01/2025. 

Provider agencies must follow the most current regulations for all services, 
regardless of the person’s enrollment date. 

Services delivered prior to 04/01/2025 must adhere to previous 

Pathway to Employment regulations. 



Purpose of 
Pathway to 

Employment 

Develop a formal, written Career, 
Vocational and Transition PlanPlan

Provide community-based vocational 
experiences that identify strengths, skills 
and career interests 

Identify

Arrange opportunities for people to 
continue in current services while 
exploring career options

Explore

Increase job-readiness skills through 
training and experiencesTrain

Transition people to competitive integrated 
employment (CIE)Transition



What is OPWDD Trying to Accomplish with 
Pathway to Employment Regulation and ADM 

Changes?

Increase Access 
Improve Service 

Quality

Prepare People 
for Employment



Redesign Concept 

Better describe 
outcomes and 
expectations

Create 
consistency

Reduce minimum 
requirements while 
assuring quality

Increase 
opportunities 
for billing

Provides data 
reporting to 
evaluate results



How does the redesign impact employment 
outcomes for people?

People will receive a higher quality of service and have a 
formal career, vocational and transition plan

More people will be able to participate in the service and 
potentially move closer to their employment goals

People will have increased choices in their vocational 
experiences



How to Identify 
 Candidates for

Pathway to Employment

54
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BRIDGING THE VOCATIONAL GAP



Candidates for Pathway to Employment

Enrolled in day 
habilitation program  

Transitioning from 
school

Expressed an 
interest in 

competitive 
employment  

Talked about starting 
their own business

Has a goal related to 
employment on their 

Life Plan

Enrolled in 
prevocational 

services

Limited vocational 
experiences

Experienced 
challenges with job 

retention

Worked in group 
employment for 

many years, 
increased 

independence

Previously created 
career plan needs to 

be updated / re-
evaluated

Many more…



To be eligible for Pathway to Employment 
services, the individual must: 

Service

Require habilitative 
services including 
employment-related 
learning, volunteer and 
vocational experiences

Interest

Express an interest in 
preparing for 
competitive integrated 
employment or self-
employment and have 
this identified in their 
Life Plan;

Limit

Not have met or 
exceeded the lifetime 
total of Pathway to 
Employment service 
hours cap



Changes to Pathway to Employment

• 425 hours per year (previously 278 hours)
Additional hours available but must not exceed 24 months or 556 hours per lifetime

• Eliminated direct and indirect limits on services
Allowable Pathway to Employment services provided without the individual present may be 
delivered when the individual is simultaneously receiving another direct Medicaid service

Hours

• Rounding of Units

• Training requirements for Pathway to Employment staff (paid training for staff)

• Addition of Planning and/or Managing the delivery of allowable services

Alignment with SEMP 



Changes to Pathway to Employment

• Comprehensive transition planning included at the end of the service 

Transition Planning

• ACCES-VR remains an option in the transition planning for the person, 
requirement to submit report and review form has been removed

ACCES-VR

• Semi-Annual Data Reporting Requirements for Pathway to Employment 
Participants

• Modeled after ETS

Data Reporting



Changes to Pathway to Employment

• Requirement for a minimum number of Community Vocational 
Experiences and Hours at the time of disenrollment

CVE Requirements 

• Completed for each person enrolled in Pathway to Employment

• Uploaded to CHOICES to follow the person through future services

Career, Vocational and Transition Plan



Pathway to Employment CVE Requirement

If a person receives 

100 or more hours 

of Pathway to Employment

They must participate in at least 3 Community Vocational Experiences

and

30% of those service hours must include Community Vocational Experiences 

upon disenrollment from the service.

If the requirement for number of hours and/or number of experiences cannot be met due to extenuating 

circumstances, the service provider must submit waiver form and OPWDD may grant an exception  .
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Career, Vocational and Transition Plan

Discovery Report Findings & Final Recommendation 

Career Planning with the Person and the Support Team 

Transition to Employment Services and/or Vocational Development Activities

Service providers are required to complete and submit the Career, Vocational and Transition Plan for every person enrolled 
in Pathway to Employment services. Service providers must upload each individual’s Career, Vocational and Transition Plan 

to CHOICES, no later than 90 days after the person has been disenrolled from Pathway to Employment services. 



Pathway to Employment ADM Highlights

Detailed Descriptions of:

• Updates to Disenrollment from CHOICES 

• Focus on Community Based Vocational Experiences (CVE’s)

• Staff Training Requirements

• Overview of Billing Standards
• Rounding

• Individual vs Group Billing (Increased group size 2-5, Training no more than 15)

• Planning and Managing the Delivery of All Allowable Pathway to Employment 
Services 

• Billing for Observations and Communication 

• Staff Training Billing Requirements

• Time Spent Attending Meetings



Attachments to Pathway to Employment ADM

Attachment 1: Career, Vocational and Transition Plan 

Attachment 2: Request to Bill Additional Pathway to Employment Services

Attachment 3: Request to Waive the Pathway to Employment Community Based 
            Vocational Experience Requirements

Attachment 4: Request for Staff Training Period Extension

Attachment 5: Pathway to Employment Semi-Annual Status Report 



Pathway to Employment Staff Training 

All staff providing Pathway to Employment services must complete required OPWDD 

approved Pathway to Employment and supported employment-related training.





Benefits of the Workbook for Pathway to 
Employment Staff 

• Increased pages provide more resources available for activities, not more work to do.

• Streamlined formatting & larger spaces for information make document more readable.

• PDF is fillable with no need to print / scan.

• All worksheets needed are included in the workbook.

• “Clickable links” allow for quick navigation throughout workbook.

• Familiarity with document alignment, similar to ETP Discovery packet.



Pathway to Employment Training 

• OPWDD partnered with Eleversity to update the Innovations in 
Employment Supports training for Pathway to Employment. 

• Training based on new Pathway to Employment guidance and 
documents is in creation and will be forthcoming.

• Pathway to Employment staff will benefit from the service specific 
training as well as many other Eleversity Trainings.



Quick 
Reference 

Guide

Eleversity Resources



Pathway to Employment Regulation, ADM & Attachments

Eleversity Website: Eleversity.org

• Pathway to Employment Workbook with Career, Vocational and Transition Plan 

• Request to Bill Additional Pathway to Employment Services

• Request to Waive the Pathway to Employment Community Based Vocational Experience 
Requirements 

• Request For Staff Training Period Extension

OPWDD Website: https://opwdd.ny.gov/regulations-guidance

• ADM #2025-01 Pathway to Employment



Innovations in 
Employment 

Supports Training 
Updates



New Trainings

❑ The Job Development Plan

❑ The Vocational Development Plan

❑ The Targeted Job Match

❑ Disability Resources and Incentives

❑ Management Skills for SEMP Leaders: Strategies for 
Programmatic Success



Supporting Employees with Eleversity Accounts

• Help new employee set up and manage Eleversity account
• Ensure information is correct 

• Legal name

• Email [agency email is best practice]

• Job title [closest match]

• Job function [I am a manager vs. I am not a manager]

• Organization name

• DDSO region

• Supervisor name, email, phone number 



Collect & Track Certificates and Transcripts 

• Every account holder can go into their account and find all 
certificates they have received, as well as print transcripts -          

How to Obtain your Innovations Training Transcript

• If you hire someone who has taken classes under another 
organization, make sure they change ALL information.

• Never create a new account [if some has 2 accounts, contact 
info@elevervisty.org to merge accounts]

• The account holder is owner of the information, Eleversity cannot 
give managers access.

https://www.youtube.com/watch?v=ga0Glxu1i_8
mailto:info@elevervisty.org


Don’t Wait 
Until Nov-
Dec to get 

Yearly 
Credits



Eleversity Account and Zoom Support 
Resources

• Eleversity Account Resources
• How-To videos

• Zoom Support Resources
• Zoom Video Troubleshooting

• Zoom Audio Troubleshooting

• Learner Resources
• Innovations in Employment Supports – Course Descriptions

• Innovations Course Checklist

• Innovations Training Engagement Protocol

• What Classes do I Need to Take?



Questions 
Web: 

• www.opwdd.ny.gov

Sign up to receive updates and information from OPWDD:

• www.opwdd.ny.gov/form/email-sign-up

Technical Assistance Emails:

• EmployAbility@opwdd.ny.gov (for businesses)

• employment.vocational.services@opwdd.ny.gov

• day.community.services@opwdd.ny.gov

http://www.opwdd.ny.gov/
http://www.opwdd.ny.gov/form/email-sign-up
mailto:EmployAbility@opwdd.ny.gov
mailto:employment.vocational.services@opwdd.ny.gov
mailto:day.community.services@opwdd.ny.gov


Contacts

Julia Kelly, M.S. Ed.

Director of Employment and Meaningful Community Activities 

Julia.A.Kelly@opwdd.ny.gov

Kristine Snyder, LMSW

Statewide Employment and Vocational Services Coordinator 

Kristine.Snyder@opwdd.ny.gov

mailto:Julia.A.Kelly@opwdd.ny.gov
mailto:Kristine.Snyder@opwdd.ny.gov


info@Eleversity.org

(585) 340-2051

www.Eleversity.org
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