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OPWDDOs goal s to I ncrea
people gaining and retaining competitive
iIntegrated employment.



Employment First Process

1 March 2023 - OPWDD announced it is participating in a new cross-agency technical
assistance opportunity through the National Expansion of Employment Opportunities
Network (NEON) to support a multi-agency effort in support of competitive integrated
employment for people with disabilities.

1 The multi-agency group drafted a set of Employment First principles, and the Executive
Order intended to prioritize employment services for people with disabilities and increase
employment rates statewide.

91 Future work includes continuing to develop share resources across NY state agencies and
updates to OPWDDG6s Memorandums of | nteragenc
partners.
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No. 40 EXECUTIVE ORDER

COMMITTING NEW YORK TO BE AN EMPLOYMENT FIRST STATE TO INCREASE COMPETITIVE INTEGRATED
EMPLOYMENT FOR NEW YORKERS WITH DISABILITIES

WHEREAS, the State of New York has a vested interest in eliminating barriers to employment and recognizes that
economic stability including gainful employment is a social determinant of health and an individual's employment
results in tangible and intangible benefits, including the enhancement of independence and economic self-
sufficiency, as well as purpose, dignity, self-esteem, and a sense of accomplishment and pride; and

WHEREAS, the State of New York recognizes intermediate steps and services, such as career planning, training,
career exploration, internships, community experiences, soft skills development, career-specific training, and
general workforce preparation activities, may be needed to assist persons with disabilities along the path to their
desired employment outcome or to honor the choices and goals of the individual;

WHEREAS, the State of New York supports the expectation that working-aged people with disabilities will gain
competitive integrated employment and contribute to the state's economy, with or without supports; and

WHEREAS, the State of New York recognizes the importance of informed choice and persen-centered planning
where the person fully participates in planning, preparing, and seeking employment opportunities; and

WHEREAS, the State of New York recognizes that young pecople with disabilities need educational, vocational, and
pre-employment transition services and supports to help them succeed in the workforce; and

WHEREAS, the State of New York values businesses that recognize the talents and skills people with disabilities
bring to their workforce; and

WHEREAS, the State of New York will adopt and implement the Employment First Principles set forth in this Order
as part of a national movement to prioritize competitive integrated employment as the preferred outcome when
planning or providing services and supports to New Yorkers with disabilities who are of working age;

NOW, THEREFORE, |, KATHY HOCHUL, Governor of the State of New York, by virtue of the authority vested in me
by the Constitution of the State of New York, do hereby order as follows:



Executive Order 40

A TheGovernor 6s Chi ef Di)dsdelading Elstyelated attivitesand CD O
Initiatives

A New York State agencies will adopt Employment First Principles and develop a plan to
Incorporate these principles into service delivery and practice

A The CDO will establish an E1st Steering Committee comprised of agencies with a primary
responsibility of providing direct service or financial needs-based assistance

A The CDO will form two groups: a State Advisory Group and a Stakeholder/Community
Advisory Group

A Existing collaborations and initiatives will be incorporated into E1st activities wherever
possible: MISCC Employment Subcommittee, EO 31 State as Model Employer



E1st: A National Movement

A Employment First is a national systems change framework centered on the
premise that all individuals, including those with the most significant
disabilities, are capable of full participation in Competitive Integrated
Employment (CIE) and community life
(https://www.dol.gov/agencies/odep/initiatives/employment-first).

A In practice, this means that competitive integrated employment is
considered as the first option and preferred outcome in the planning and
the delivery of services and supports to New Yorkers with disabilities who are of
working age;

A This acknowledges that our services system needs to change and improve
services, supports and systems to prioritize career planning and to
Increase the number of people employed.


https://www.dol.gov/agencies/odep/initiatives/employment-first
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New Yor kos Empl oy me
Principles

A Disability in no way diminishes the rights of people to live independently in their
communities

A Dignified workforce participation is a fundamental aspect of life for people with and
without disabilities

A People with disabilities, including those with the most significant disabilities, can
obtain competitive integrated employment within the general workforce

A Competitive integrated employment is the intended and expected outcome for all
working age New Yorkers with disabilities

A All students with disabilities should receive the education, training, and services
necessary to achieve competitive integrated employment as adults
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New Yor kos Empl oyment

A Person-centered planning and valuing of individual voice are priorities and should be
Incorporated into policy, program design, implementation and service delivery

A The workforce should reflect the diverse makeup of the community in which it resides

A Public awareness of the value of employing people with disabilities should be increased,
Including engagement with the New York business community

A Informed choice, respect for privacy and confidentiality, availability of assistive technology;,
and the inclusion of evidence-based practices in the pursuit of competitive integrated
employment are essential

A People with disabilities receiving public benefits should be supported in efforts to work
toward financial independence
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What Happens Next?

A New York State agencies and Advisory Groups will designate an Employment First Liaison

To

Guidance to New York State agencies providing an Overview of Responsibilities

A Development of Tools for state agencies to evaluate current practices and align with E1st
Principles

A Scheduling of Steering Committee meetings and Advisory Group meetings

T>

Review of currently collected data and outcome measures

A Development of training
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Funding

A $28.5 million i 2022 State of the State
Career Specific Vocational Training

Culture and Business Model Change
Day Habilitation Staff Training

o Io To o

Develop Flexible Service Models

A $20 million i Employment First 2024

A OPWDD Developing Flexible Service Models i Incentivize
Employment

A Cross-Agency Projects for Employment First
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National Disablility Employment Awareness (NDEAM)
OPWDDOs New Business Engage.l

We are excited to share
Commi Ssi oner Baer O
to New York State businesses In
recognition of National Disability
Employment Awareness Month
(NDEAM).

The link to the video Is

https://youtu.be/rtJEM6eRWdU. Willow Baer
Acting Commissioner, OPWDD

This message is exclusively for employment services agencies to share with businesses, stakeholders and
employment services professionals.


https://youtu.be/rtJFM6eRWdU

11/19/2024 15

National Disability Employment Awareness (NDEAM)
OPWDDOs New Business Enga

OPWDD has released two hew EmployAbility videos that illustrate the impact that hiring employees
with disabilities has on people with disabilities, their employers, and the workforce. You are invited to
share these videos widely this month and throughout the year to promote a more diverse and inclusive
workforce.

IT'S TIME T0 EMPLOYABILITY EMPLOYING PEOPLE WITH DEVELOPMENTAL DISABILITIES: EMPLOYERS' PERSPECTIVE

Employ[.blllty

\
i Y6uk | Office for People With . ‘
S

TATE | Developmental Disabilities

The Employer Persb‘ectlve A


https://opwdd.ny.gov/community-involvement/information-businesses
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National Disability Employment Awareness (NDEAM)
OPWDDOs New Business Engagel

A OP WD Ddnsine Employability Toolkit
provides resources to help businesses benefit
from diversifying their workforce and explains
how OPWDD can provide resources and
support businesses to hire people with
developmental disabilities.

A Employers in New York State are urged to
take the Employability Pledge and let
everyone know that they believe in the value
of a diverse workforce and the contributions
that can be made by employees with
disabilities.

A All signers receive a window decal and digital
badge for their website to show their
commitment, and their names are highlighted
on OPWED@mes/Ability Honor Roll.



https://opwdd.ny.gov/community-involvement/about-employability
https://opwdd.ny.gov/form/take_the_pledge
https://opwdd.ny.gov/employability-honor-roll
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Office for People With
Developmental Disabilities

NEW YORK
STATE OF
OOOOOOOOO T

Interagency Partnership to
Leverage Resources &
Enhance Service Delivery

ACCES-VR

Commission for the Blind
Office for People With Disabilities
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Agenda

A Increase Interagency Collaboration &
Shared Resources

A Improve Transitions Between Agencies

A Implement Best Practices and New
Projects
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Increase Interagency
Collaboration & Shared
Resources
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Increase Collaboration to Customize

Employment Services

A To date, most ACCES/R or CB and OPWDD services have been
provided/funded in sequential order. However, based on recent
federal guidance, some services may be provided/funded
concurrently.

A Concurrent services must be complementary, projected to
Improve or enhance the individual's employment outcome, and
do not duplicate the primary activity of the service being
provided by the other state agency.

A Services that are duplicative should not be provided
concurrently.

A In situations where a service could be provided by multiple
agencies, ACCES/R or CB and OPWDD will review requests for
regulatory conformity.
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Share Services and Resources Across State
Agencies

When a person and their support team identify ACCE®R or CB and
OPWDD concurrent services or resources, review the following:
0 Are these services complementary?
o Do they duplicate primary activities?
0 Are services projected to improve employment outcomes?
0 Are services personcentered?

A If yes, contact their ACCES/R or CB Regional Coordinators and OPWDD
Regional Liaison to discuss the request.

A The ACCES/R or CB and OPWDD Liaisons will evaluate the requests and make
timely recommendations and elevate requests for additional review when
needed.

A Service providers/vendors need to clearly document the distinctive
primary activities in service plans.
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Process to Determine Allowable Concurrent
services

Once a request has been submitted to ACCESR or CB and/or
OPWDD Regional Liaisons/Coordinators will review with the
Individuals and service teams to make a recommendation or
elevate If needed.

1. If one agency offers a service that is targeted with planned
activities that is not duplicative with services from the other
agency, the request will need Regional Liaison/Coordinator
review but may not need second level review prior to decision
making.

2. If both agencies offer services where there igkely crossover
that may result in duplication, the request will need second
level (higher level) review and may or may not be approved.
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Examples of Concurrent Services

x A person who is working at a job with job coaching funded by OPWDD
Extended SEMP receives ACCERR assistive technology services.

X A person attends college funded through ACCESR and receives job
coaching funded by OPWDD Extended SEMP at a pérhe job while they
attend college.

X A person is receiving job coaching at an OPWDD funded Employment
Training Program (ETP) internship and CB provides assessment and
purchases visual aids needed for employment.

x A person receives ACCESR or CB supported employment services to
obtain employment. The individual also receives OPWDD community
based prevocational services to enhance their jolvelated skills and work
experiences in different occupations.

X A person has an entry level job funded through OPWDD Extended SEMP.
They need driver training to maintain, advance or gain a new job which
may be funded through ACCEY/R.
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Improve Transitions Between
Agencies
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Transitions Between Agencies

A ACCES-VR and Commission for the Blind
application and new contract updates (Extended
SEMP)

A OPWDD eligibility and enrollment updates
o Eligibility Review Process (ESAL timelines)

o Electronic Service Amendment Request
Tool (SART)
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Implement Best Practices and
New Projects
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ACCES-VR, CB and OPWDD
Interagency Projects

A National Expansion of Employment
Opportunities Network (NEON) T Cross
Agency Project

A Subminimum Wage to Competitive
Integrated Employment (SWTCIE) 1
ACCES-VR Lead

A EmployAbility trainings i OPWDD Lead

A Regional Business Consortiums (2025) i
Cross Agency Project
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Next Steps

x Complete the Memorandum of Interagency Agreements
(MOIA).

X Regional Liaisons/Coordinators (and other management)
will meet periodically to review joint service requests,
transitions between agencies challenges and interagency
Initiative updates.

x Share points of contact for consultation and collaboration.

X Develop a list of training topics to gain a general
understanding of ACCES-VR, NYSCB, and OPWDD
eligibility, enrollment, services, and documentation
requirements.

x |dentify outcomes and challenges.
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Contacts

OPWDD

Julia Kelly, MS, Ed, OPWDD, Director, Employment and Meaningful Community Activities,
julia.a.kelly@opwdd.ny.gov

Kristine M. Snyder, LMSW, Statewide Employment and Vocational Services Coordinator,
Kristine.snyder@opwdd.ny.gov

ACCESVR

Linda Schramm, MS, CRC, ACCE®¥R, Assistant Commissioner, ACCE¥R,linda.schramm@nysed.gov

Julianne Venneman, MS, CRC, Manager of Policy, Training and Interagency Collaborations,
julianne.Venneman@nysed.gov

Debbie Gabrione, MS, CRC, Manager of Staff Recruitment, Development and District Office Supports,
Debbie.gabrione@nysed.gov

NYS Commission for the Blind

Peter Herrig, MS, CRC, Commission for the Blind, Director of Field Operatiompgter.herrig@ocfs.ny.gov

Ana Duraes, Regional Coordinator at NYS Office of Children and Family Servigesg.duraes@ocfs.ny.gov



mailto:julia.a.kelly@opwdd.ny.gov
mailto:kristine.snyder@opwdd.ny.gov
mailto:linda.schramm@nysed.gov
mailto:julianne.Venneman@nysed.gov
mailto:Debbie.gabrione@nysed.gov
mailto:peter.herrig@ocfs.ny.gov
mailto:ana.duraes@ocfs.ny.gov

Engaging Businesses

Video

Employing People with
Developmental Disabllities:
Employers' Perspective



https://www.youtube.com/watch?v=hCFAitwfjpk
https://www.youtube.com/watch?v=hCFAitwfjpk
https://www.youtube.com/watch?v=hCFAitwfjpk
https://www.youtube.com/watch?v=hCFAitwfjpk

Planning and/or
Managing SEMP
Services

OPWDD:
KRISTINE SNYDER
STATEWIDE EMPLOYMENT AND VOCATIONAL SERVICES COORDINATOR

ASHLEY JACKSON
ASST. STATEWIDE EMPLOYMENT AND VOCATIONAL SERVICES COORDINAT




Strategies for Programmatic Success



Supported Employment Amendments to 14 NYCRR Subparts 635-10 & 635-99
ADOPTED REGULATIONS Effective Date: January 2, 2024

SEMP consists of the following allowable services provided to and/or on behalf of an individual, including
remote services, if they are not the only service delivery method:
(i) vocational assessment, person-centered employment planning and job-related experiential learning;

(i) assessment and instruction in the use of remote and assistive technology to increase independence in
the workplace;

(iii) job development, analysis, customization, and carving, including negotiating and creating potential
jobs with prospective employers on behalf of an individual or group of individuals;

(iv) training, orientation, and systematic instruction prior to employment;
(v) job coaching, training, and planning within the work environment;

(vi) development and review of a business plan (for individuals who are pursuing self-employment or are
self-employed);

(vii) travel time to allowable SEMP activities when delivering services on behalf of an individual and to and
from allowable activities when the individual is present;

(vili) travel training;

(ix) development of soft skills and job retention strategies (e.g., social interaction, maintaining
relationships with co-workers and supervisory personnel);

(x) benefits support, advisement, and asset development;

(i) other workplace support services including services that enable the individual to be successfully
integrated into the job setting (e.g., development of natural supports in the work environment);

(xii) communication with an existing employer to review the individual's progress in meeting workforce
expectations and to discuss and address any challenges the individual may have in the work environment
and career advancement services;

(xiil) communication with the individual, family or other members of the individual's circle of support to
discuss and address employment-related issues, such as management of benefits or challenges the
individual may have in the work environment:

(xiv) meetings, reports, and communication with OPWDD staff regarding progress and outcomes for
individuals receiving SEMP services;

(xv) documentation of the delivery and support of all allowable SEMP services;

(xvi) planning the delivery of all allowable SEMP services [other activities previously approved by
OPWDD];

(xvii) managing the delivery of all allowable SEMP services;

(xviii) preparation and review of documents, reports, and other required information in support of SEMP
ble services as required by OPWDD;

H. Billing for Planning the Delivery of All Allowable SEMP Services and Managing the
Delivery of All Allowable SEMP Services

SEMP staff may bill individual or group in the allowable service titled “Planning the delivery of all
allowable SEMP services” when planning for SEMP services.

A manager, supervisor, or director may bill individual or group in the allowable service titled
“Managing the Delivery of All Allowable SEMP Services".

When a manager, supervisor or director meets one-on-one with a SEMP staff person to provide
direction for services, the manager, supervisor or director and the staff each must bill for a different
SEMP service. The manager, supervisor or director would bill the service “Managing the Delivery
of All Allowable SEMP services” and the staff would bill “Planning the Delivery of All Allowable
SEMP services”.

“Managing the Delivery of All Allowable SEMP services” may not be billed when a manager,
supervisor, or director is meeting with multiple staff. Meetings with more than two people are
covered under Billing for Meetings. (See Section G: Billing for Meetings).

When a manager, supervisor, or director spends time without other staff present determining,
assessing, and/or assigning resources to meet the needs of individuals receiving SEMP services,
the manager may bill “Managing the Delivery of All Allowable SEMP Services.”

For example:

1. The SEMP director, manager, supervisor, or employment specialist reviews
records, files, and reports, without other staff present, to plan appropriate
services to be delivered to the individual(s). This time may be billed as either
“group” if reviewing documentation for multiple individuals, or “individual” if
reviewing for one individual. The SEMP director, supervisor, or employment staff
may bill “Planning the Delivery of All Allowable SEMP Services.”

2. The SEMP director/supervisor has a one-to-one planning session with an
employment staff where the SEMP director provides guidance and direction to
the employment staff regarding service delivery. Both the SEMP director and
the employment staff may bill for this meeting, but they must bill for a different
allowable service. The SEMP director may bill “Managing the Delivery of all
Allowable SEMP Services” and the staff person may bill “Planning the Delivery
of all Allowable Services".

SEMP REGULATIONS & ADM




Criteria to Consider for Planning and Managing SEMP Services
Effective 1/2/24

(xvi) Planning the delivery of all allowable SEMP services
OR
(xvii) Managing the delivery of all allowable SEMP services

This document provides examples of the standards set forth in SEMP ADM 2023-09. These
examples are not all-inclusive. There may be other billing or programmatic situations not captured
here. Agencies and their QA dupmmunl, should refer to the SEMP ADM and regulation available on
the OPWDD website af: hif X idanc

Considerations for SEMP agencies and their QA departments, prior to billing for Planning
andior Managing the delivery of SEMP services:

*For the purposes of this document the term Manager includes supervisors, directors or
staff with other titles that have managerial responsibilities.

Managers, supervisors, directors and/or staff with managerial responsibilities have met the
SEMP staff fraining requirements.
Planning and/cr managing activities directly relate fo the delivery of qual SIVices
to the person(s).
Management tasks not directly related to the pro
(e.g. onboarding staff, general staff training and staff evaluations).
Only managers* may bill for Managing SEMP services. Both managers*® or SEMP staff
may bill for Planning SEMP services, as long as they aren't billing the same services at the
same time.
The most applicable allowable SEMP service is billed when a manager* and SEMP staff
person meet related to a specific person(s) SEMP service. In the meeting, the manager
may bill for Managing SEMP services if they are providing guidance, support, and/or
instruction related to a specific person(s) SEMP services or Planning SEMP services if they
are providing coordination or planning activities.

a. The manager® may bill for Planning or Managing SEMP services while the SEMP

staff bills one of the other allowable SEMP services.
ther allowable SEMP service applies, the manager* may bill Managing SEMP
ces, while the SEMP staff bills Planning allowable SEMP services.

When the person receiving services is present, only one staff can bill an allowable
service(s). Two direct servi cannot be delivered simultaneous

Planning and/cr Managing SEMP services may be delivered for an individual or group.
Managing the Delivery of All Allowable SEMP services may not be billed when a manager,
supervisor, or director is meeting with mulfiple staff. Meetings with more than two people
are covered under Billing for Meetings.

Who is considered an Employment Support Professional (ESP)?
A supported employment staff person who assists individuals in ubtalnlng and maintaining competitive
integrated empl it. Common titles include but are not limited t

Job Coach Job Developer Employment Specialist

Job Trainer

Who is considered a Manager?

Staff employed by the SEMP program who are assigned managerial tasks such as guidance,
support, instrui coordination, planning serv etc. Commen fitles include but are not limited
to:

Director of Vocational Services Assistant Coordinator Business Relationship Manager
Director of Employment Services Team Leader Senior Job Developer
Senior Employment Staff Manager

Billing Examples

1
An employment support professional (ESP) submits. mpleted Discovery Report to their supervisor for
review. The supervisor reviews the Discovery Report prior to meeting with the ESP and determines that the
ass nents completed match the person’s skills, but not the persol tated interests. The supervisor meets
with the ESP to identify an additional assessment that aligns with the person’s stated interests to create a
more comprehensive Discovery Report and Job Development Plan.
The supervisor may bill “Managing the Delivery of all Allowable SEMP Services” and the ESP may bill
“Planning the Delivery of all Allowable Ser,

S 2

A director reviews the ETP Monthly Job Development Report to ensure that the ESP has followed up with
identified businesses, allocated sufficient time for job development and developed appropriate short-term
goals. The director determines that an additional staff needs to be assigned to schedule sufficient services to
help the person gain employment in a timely manner. The director begins to coordinate a second staff
person’s availability to provide additional SEMP services to the person.

The director may bill for “Managing the Delivery of all Allowable SEMP Services.”

Scenario 3

An ESP requests assistance from a senior job developer to attend a meeting with a potential employer
regarding a specific person to discuss the businesses’ hiring needs. The ESP and senior job developer meet
with the business to discuss a potential candidate that could meet the businesses’ unmet needs through part-
time employment. The person receiving services is not present.

The senior job developer may bill “Managing the Delivery of all Allowable SEMP Services™ and the ESP may
bill “Job Development, Analysis, Customization and Carving.”

S« 4

A persen was just hired by a local warehouse for an overnight shift. The current ESP assigned to provide job
coaching is unavailable for those hours. The SEMP manager reviews staff schedules and determines that 2
other ESPs can split the job coaching duties for several weeks while the person is learning the job.

The manager may bill “Planning the Delivery of all Allowable SEMP Services.

Employment and Meaningful




Considerations for SEMP agencies and their QA departments, prior
to billing for Planning and/or Managing the delivery of SEMP
services:

PLANNING Managers, supervisors, directors and/or staff with managerial
JAY\ D/O R responsibilities have met the SEMP staff training requirements.

MANAGING . .
Planning and/or managing activities directly relate to the
S E M P delivery of quality SEMP services to the person(s).

SERVICES

Management tasks not directly related to the provision of SEMP
services are not billable (e.g. onboarding staff, general staff
training and staff evaluations).

Only managers* may bill for Managing SEMP services. Both
managers* or SEMP staff may bill for Planning SEMP services, as
| ong as they arenot billing the



*FOR THE PURPOSES OF THIS DOCUMENT THE TERM MANAGER INCLUDEBRMWPORS, DIRECTORS OR STAFF
WITH OTHER TITLES THAT HAVE MANAGERIAL RESPONSIBILITIES.

PLANNING
AND/OR
MANAGING
SEMP

SERVICES

The most applicable allowable SEMP service is billed when a
manager* and SEMP staff person meet related to a specific
person(s) SEMP service.

In the meeting, the manager may bill for Managing SEMP services
if they are providing guidance, support, and/or instruction related

to a specific person(s) SEMP services or Planning SEMP services if
they are providing coordination or planning activities.

A The manager* may bill for Planning or Managing SEMP
services while the SEMP staff bills one of the other allowable
SEMP services.

A If no other allowable SEMP service applies, the manager*
may bill Managing SEMP services, while the SEMP staff bills
Planning allowable SEMP services.



*FOR THE PURPOSES OF THIS DOCUMENT THE TERM MANAGER INCLUDEBRSUPORS, DIRECTORS OR STAFF WITH
OTHER TITLES THAT HAVE MANAGERIAL RESPONSIBILITIES.

When the person receiving
services is present, only one Planning and/or Managing
staff can bill an allowable SEMP services must relate to

service(s). Two direct t he personodos ; : g
services cannot be Plan. P LAN N | N CJ
delivered simultaneously. AN D/O R
MANAGING
Managing the Delivery of All S E M P

Planning and/or Managing Allowable SEMP services may SERVICES

SEMP services may be not be billed when a manager,
supervisor, or director is meeting

with multiple staff.

Meetings with more than two people are
covered under Billing for Meetings.

delivered for an individual
or group.
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Who Is considered an
Employment Support
Professional (ESP)?

A supported employment staff person who
assists individuals in obtaining and maintaining
competitive integrated employment.

Common titles include but are not limited to:

V Job Coach

V Job Developer

V Employment Specialist
V Job Trainer

Who Is considered a Manager?

Staff employed by the SEMP program who are
assigned managerial tasks such as guidance,
support, instruction, coordination, planning
services, etc.

Common titles include but are not limited to:

V Director of Vocational Services
V Assistant Coordinator

V Business Relationship Manager
V Director of Employment Services
V Team Leader

V Senior Job Developer

V Senior Employment Staff



BILLING EXAMPLES

Scenario 1

An employment support professional (ESP) submits a completed
Discovery Report to their supervisor for review. The supervisor reviews
the Discovery Report prior to meeting with the ESP and determines

that the assessments completed match
personds stated iIinterests. The super
an additional assessment that aligns
to create a more comprehensive Discovery Report and Job
Development Plan.
The supervisor may bill oManaging th
varci Serviceso, and the ESP may bill oPI a
Elew/er5|ty Services. o



BILLING EXAMPLES

Scenario 2

A A director reviews the ETP Monthly Job Development Report to
ensure that the ESP has followed up with identified businesses,
allocated sufficient time for job development and developed
appropriate short -term goals. The director determines that an
additional staff needs to be assigned to schedule sufficient services
to help the person gain employment in a timely manner. The director
begins to coordinate a second st af
additional SEMP services to the person

The director may bi || for oManaging the Del i ve
Services. o
Eleversity

NEXT-LEVEL WORKFORCE EDUCATION



BILLING EXAMPLES

Scenario 3

A An ESP requests assistance from a senior job developer to attend a
meeting with a potential employer regarding a specific person to
di scuss the businessesd hiring nee
meet with the business to discuss a potential candidate that could
meet the businessesO unNn Amdempleymeants t
The person receiving services is not present.
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BILLING EXAMPLES

Scenario 4

A A person was just hired by a local warehouse for an overnight shift.
The current ESP assigned to provide job coaching is unavailable for
those hours. The SEMP manager reviews staff schedules and
determines that 2 other ESPs can split the job coaching duties for
several weeks while the person is learning the job.

A The manager may bil |l oOoPl anning the
Services.

of

Eleversity
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Share your plans with us.



AGENCY FEEDBACK

Agency Name:

What steps has your
agency taken to realign
allowable activities
Involving planning
and/or managing SEMP
services?



QUESTIONS
COMMENTS

FEEDBACK

<] !

employment.vocational.services@opwdd.ny.qov

Eleversity


mailto:employment.vocational.services@opwdd.ny.gov

BREAK

15 MINUTES




Full Array of
Employment and
\Vocational
Services
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Getting aJob and Participating In Your Community

Types of Services

OPWDD service providers support and empower people with developmental disablliities to reach thelr goals. For
some people, that may mean having a Job and a career. For others, It may mean learning new skllls and taking part In
thelr communitles, or both. OPWDD services can help people find the right combination of work and community

activities to meet thelr goals and Interests.

The following services may be used separately or
together to help people reach thelr goals and take
part In thelr community.

Pathway to Employment helps people flgure out what
they are good at and what they are Interested In.
Pathway to Employment also helps people get work-
related experiences, learn Job skills and make a career
plan. Pathway to Employment services can be scheduled
around a person’s other activities.

Community Based Prevocatlonal services provide
work-related skill training and vocational experiences.
Prevocational services can include volunteer work where
people can develop general, work-related skills that will
help them prepare for and succeed In a job. Community
Based Prevocational services can also help people
develop new skilis that will prepare them to get a new
Job.

Employment Tralning Program offers pald Internships
that lead to employment. Interns explore different kinds
of Jobs, plan thelr career and try different work
experiences. Based on these experiences, an Internship
Is developed with a local business. While on the job, the
Intern Is supported by an employment support
professional. When an Intern learns the job tasks as
required by the employer, they are hired directly by the
business. After successfully completing an Internship,
people can continue to recelve Supported Employment
services.

Supported Employment services help people get, keep
and grow In thelr chosen careers. Employment support
professionals help people find Jobs that meet thelr skills
and interests. In Supported Employment services, people
learn Job skliis, bulld Independence and achleve success
In the workplace.

Community Habllltatlon services help people bulld skills
In the areas of safety, Independence, communication,
money management, socfal skilis, community inclusion
and personal care. Community Habllitation services are
designed to support people In reaching thelr personal
goals.

Day Habllitatlon services help people bulld skilis and be
active In thelr community. People can volunteer, take
adult educatlon classes and join clubs and other
organizations. Services help people become more
Independent, bulld safety skills, explore Interests,
achleve goals or prepare for employment.

Connecting to OPWDD Supports & Services

Scan to learn how to apply for OPWDD
eligibliity and services, or visit
hitps://opwdd.ny.gov/get-started/front-

door.

Questions about OPWDD’s Employment
and Community Services?

Emall: employment.vocational.services wdd.ny.gov
or day.community.services wdd.ny.gov

E Scan to visit: https://opwdd.ny.gov/types-
1 sernvices/employment-services

York | Office for People With
$PATE Developmental Disabilities
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Quick Reference o Employment & Voc Services

Pathway to Employment is a time limited service (typically up to 1 year) to develop a
career plan through Discovery. Pathway is a great option for graduating students,
people in day habilitation or those who have not completed a comprehensive career
plan yet.

Community -Based Prevocational (CBPV) services provide work -related skill training and
vocational experiences. CBPV can help people who are new to employment, need to
Improve skills, have a job and need to reinforce skills for job retention, or have a job but

want to develop new skills to get a better job.

Employment Training Program (ETP) offers paid internships in the community that lead to

empl oyment . Al'l people new to empl oymedR0OoISee
Intensive SEMP services at least once. Services include matching people to

Internships/jobs and job coaching. ETP is funded by Supported Employment (SEMP).

Supported Employment (SEMP) services help people who have work goals and
experience, gain and retain jobs in their chosen careers. SEMP services include job
development, job coaching and job retention services.



Benefits of Community Based Prevocational Services

u  Community Based Prevocational (CBPV) services can help build interpersonal
skills, teach workplace policies, and increase work experiences needed to be
successful in employment and build careers. CBPV programs can prepare
people for employment and provide auxiliary supports for people working to
retain their job and build a career.

u CBPV services are designed to:
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Develop job -related skills and experiences for people new to employment
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Bridge day services to employment
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Enhance job -related skills such customer service, time management, stress management, etc.

\,

(Build a career ladder by developing a career plan, learning new skills, and participating in new
vocational experiences that | ead to a personds |pref
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Address targeted job -related skills and experiences for people struggling with job retention
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Career Plan

ADevelop a formal, written Career, Vocational and
Transition Plan

Vocational Experiences

AProvide community -based vocational experiences that

P u r p O S e Of identify strengths, skills and career interests

P at h W ay tO AProvide an opportunity for people to continue in current

services while exploring career options

Employment

Alncrease job -readiness skills through training and
experiences

Transition

ATransition people to competitive integrated
employment (CIE)

Eleversity

NEXT-LEVEL WORKFORCE EDUCATION



u People receiving career specific vocational
training are required to participate in community
vocational experiences to supplement their
classroom training.

u This required combination is intended to:

u Increase the marketable skills of people
enrolled in HCBS Waiver services

u Provide job -specific skill training

u Increase the number of people in competitive
Integrated employment

u People who complete the classes and community
vocational experiences will be fast  -tracked to
OPWDDOs Empl oyment Training
El_e‘//ersity paid internships that lead to jobs.

NEXT-LEVEL WORKFORCE EDUCATION




Why
Combine
Programs for
Employment

Success?

-

\_

Most OPWDD services may be
combined to achieve person
outcomes.

-centered

AAddress barriers to employment

ABuild social and community
relationships outside of work

ABuild stamina and healthy habits

ADevelop transportation skills

ABuild independence and safety skills

AGain experience in new care
paths

er

ACareer planning and prepare for

next job




u Community Based Prevocational Services (CBPV)* d
up to 4 hours a day may be combined with ¥2 unit of
day habilitation or ¥2 unit of site based prevocational
programs. No limits on SEMP/ETP and Pathway.

Which

u Pathway to Employment 9 wrap around service and

may be combined with other services with the

exception of OPWDD Intensive SEMP. If a person is Programs
receiving job development services from ACCES -VR,

they should not be enrolled. May Be

Combined?

u Supported Employment (SEMP) - may be combined
with other services. When employed, other services
should wrap around the job, which is the priority.

u Employment Training Program (ETP) 90 may be
combined with other services.

*See full billing limitations in specific service regulations



Panel
Introduction
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ALISHIA LACLAIR
SENIOR EMPLOYMENT SPECIALIST, QIDP
CITIZEN ADVOCATES

COLLEEN VERHAYDEN
ASSISTANT DIRECTOR
LIBERTY ARC

THOMAS WILLIAMS
DIRECTOR OF COMMUNITY SERVICES
COMMUNITY OPTIONS, INC

ASHLEY JACKSON

ASST. STATEWIDE EMPLOYMENT AND VOCATIONAL SERVICES COORD.
OPWDD
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Success
Stories

FROM PROVIDER AGENCIES
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Liberty ARC




u

Attended Day Hab
After High School

Participated in Life

Prep 1 for several years

where he was able to
build his skills.

u Community safety,
money
management skills,
communication

skills, selfadvocacy

skills and other
independent living
skills.

u Volunteered and
worked on working
with others,
breaking down
multistep tasks,
communication,
focus and
advocacy skills.

u

u

After several years ,
David moved into a
group placement
model for and
continued to attend
day hab to further his
skills.

Staff for both
employment and
day hab worked
together to
develop goals that
were important to
David and
continued to move
him towards the
next step in his
journey towards
community
employment.

David

Camelot
Print &
Copy



David 0 Camelot Print & Copy

u David was accepted into ETP.

u Secured an internship with Camelot Print
and Copy.

u He continues to work with SEMP staff and
has been working for 13 years.

u David completes a variety of tasks
including binding books, printing and
making copies.

Work has allowed David to stay in the home that
he grew up in after his parents moved to Florida
and receives Community Hab services.




Community
Options, Inc.




Veronica

Veronica joined Community Options at the
beginning of 2022, starting her journey in a
new area. Initially closed off, she began in
the Community Prevocational proPram :
laying the groundwork for essentia
employment skills. Eager to grow, she later
joined the Day Habilitation Without Walls
(DHWW) program to bolster her social skills.

Throughout 2022, Veronica focused on
developing her advocacy, self ~ -confidence,
and adaptability. With unwavering support
from her teams, she learned to advocate

for herself and actively engaged with her
peers and community. A notable _
achievement was her election as President

of her self -advocacy group. (Picture 2 - her
with Congressman Marc Molinaro)

S~

Eleversity

NEXT-LEVEL WORKFORCE EDUCATION




Veronica
[ \ —_—

In 2023, Veronica took another
courageous step by incorporating
Supported Employment  Services into her
plan. Despite facing personal

challenges, including health concerns,
she persevered, turning obstacles into
steppingstones. After months of
exploration, she secured an internship at
United Health Services as a Food Service
Associate, a role she embraced in
September 2024. The supportive UHS
team has helped her craft effective
strategies for success.




Veronica

Veronica has evolved from a
shy newcomer to a thriving
individual with a fulfilling
Internship, receiving
vocational supports through
CBPV and SEMP, and a
vibrant social life at DHWW.

With her sights set on living
Independently, she embodies
the truth that with
perseverance, even the
toughest challenges can be
overcome.



Citizen
Advocates




Aaron
Twin Leaf

u Aaron started in the work center and then
was enrolled in Pathway to Employment
Aaron lives on a Native America Reservation
so together we worked to make sure that he
found assessments within his community.
During Pathways to Employment Aaron
assessed at a local store called Twin Leaf.
Aaron excelled there and quickly built Natural
supports

u At the end of Pathway to Employment Aaron
completed Job Development through ETP.




Aaron
Twin Leaf

u We revisited Twin Leaf, but Aaron still had
some skills to work on, so he was added to the
ETP payroll.

u Aaron continued to excel at Twin Leatf,
working in the store as janitor, cooking on the
sub line, and helping out in the Ice Cream
stand.

u Atthe end of the internship  Twin Leaf hired
Aaron on and he continues to work part time.




Video: Pedro - Citizen Advocates



Full Array of
Services

Q&A

Eleversity

NEXT-LEVEL WORK



IS your agency
Interested In adding or
expanding programs?

CONTACT: EMPLOYMENT.VOCATIONAL.SERVICES@OPWDD.NY.GOV

Eleversity



LUNCH
&
NETWORKING

1 HOUR

Eleversity




Career
Specific
\Vocational
Training




CSVT Background

September 2023 - Governor Hochul announced $13 million in
grants awarded to OPWDD service providers to fund career -
specific vocational training opportunities for people with 1/DD.

CSVT is a time-limited opportunity that addresses an existing gap
In the HCBS Waiver to help increase the number of people with
developmental disabilities in competitive, integrated

employment.

The programs operate free -of-charge and require no more than
five months to complete, with a minimum of 75 hours of training
provided in each class session.

Classes provide industry driven instruction and hands  -on learning,
while offering participants opportunities to boost their job

readiness and confidence and attain certificates to enhance

their resume.

Contract period - March 17, 2023 6 March 31, 2026



HCBS Walver .
Grant Funded Eunded Career Specific

Vocational
Training

Classroom

. Community
Instruction

Vocational
Experiences




CSVT Program Overview

Training Topic(s)
Hospitality

Janitorial
Food Service

Service & Hospitality

Retalil

Environmental Services

Office Skills
Custodial

Agencies

Community Services for Everyl in
partnership with The Arc Erie County

Access CNY and Upstate Caring Partners
(UCP) in partnership with Pathfinder
Village, Unity House and LAUNCH

ACCESS: Supports for Living

Jawonio

AHRC in partnership with Goodwill

FREE in partnership with ACLD, AHRC
Nassau and Lifeds WORC(




Service Planning Considerations

v Person must have employment-related goals and valued
outcomes in their Life Plan

v Person must have documented interest in the training topic

v Person must be enrolled in a HCBS Waliver-funded
employment and vocational service prior to starting CSVT
classes to fund their involvement in community vocational
experiences

v Person and team understand that participation in CSVT will
temporarily alter the personod6s week

v Person and team understand and agree to support
competitive integrated employment following completion of
CSVT



Maximizing

Utilization of
CSVT




Introductions

Eleversity



OPWDD LIAISONS

KRISTINE SNYDER, LMSW
STATEWIDE EMPLOYMENT AND VOCATIONAL SERVICES COORDINATOR
REGION 2 CSVT LIAISON

KERRY ZAJAC
EMPLOYMENT AND VOCATIONAL SERVICES LIAISON, REGION 1

ETP SUPERVISORREGION 1 | WESTERN NY
MICHELE GLASHAUSER
MELANIE SWARTZ

MICHELLE JORDAN
EMPLOYMENT AND VOCATIONAL SERVICES LIAISON, REGION 2

ETP SUPERVISORSREGION 2 | BROOME & CENTRAL NY

JANYZ YANEZCORRA
ANDREI ZEMLIANKO

EMCA/ETP SUPERVISOR DIRECTORY



https://eleversity.org/wp-content/uploads/2024/10/ETP-EMCA-AT-A-GLANCE-9.24-V2.pdf
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CSVT PROVIDER AGENCIES

DAWN GENTILE
DIRECTOR OF VOCATIONAL SERVICES
UPSTATE CEREBRAL PALSY

LAYLA HAZLETT, MS,OTR/L
DIRECTOR & CLINICAL COORDINATOR OF ADULT SERVICES
PATHFINDER VILLAGE

MICHELLEZANGERLE
DIRECTOR OF VOCATIONAL AND HABILITATION SERVICES
COMMUNITY SERVICES FOR EVERY1

ARNECIA DELK
HOST COORDINATOR
COMMUNITY SERVICES FOR EVERY1




Upstate
Cerebral
Palsy




Pathfinder
Village




Career Specific Vocational Training
(CSVT)

A



Recruitment for CSVT

A Prepare Individuals enrolled I n your-org
vocational programs

Interest Inventory
Soft skills assessment
Cognitive assessment
Job simulation labs

Volunteer in areas of interest

A Inform care managers about CSVT annual meetings

A Attend networking fairs

A Ensure program participants understand they can continue to receive
services through their preferred agency



Community Partners

A Establish supportive community partners to provide
hands on career vocational experiences

ArPathfinder Vill|l ageodos partnership with SUNY
provides integrated classroom space and career
vocational experiences in their dining hall

p;doc"> 0i%>B6J"66y BOJUdo;,d>64UJ0
based on their abilities. They are valued members of our
Ja% 0% B0J>0 /0;,%>J0"00"0O>00 %

- Rebecca Molloy, Director of Operations at Sodexo




