
Growing or Going:
APSE Universal Competencies and staff retention



Agenda

Staff retention
What are the 

Universal 
Competencies

Why should you 
be using

How to 
incorporate them 
into everyday use



Staff retention

• Average turnover rate is 35.44%
• Final report from Workforce recruitment and 

retention report

• Why are staff leaving?
• Excessive OT, burnout, other



Other factors for retention:

Worker 
satisfaction

Culture
Management 

practices



Worker satisfaction

Are you satisfied 
in your job

How is this 
measured?



Culture

Is employment valued 
in your agency as a 

whole

Does discussion occur 
regarding professional 
growth and a roadmap 

for the growth

Appreciation 
opportunities



Management 
practices

Supervision
Time for 

credential

Colleagues
Financial 

support of 
credential
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What are the Universal Competencies?

A universal set of competencies for 
employment professionals across 
the U.S that reflect the evolving 

knowledge and skill sets needed to 
support job seekers with disabilities 
to find, secure, and succeed in the 

competitive job marker.

They provide a foundation of the 
knowledge and skills required to 
make employment first a reality 

around the nation. 



5 Domains 

• Domain 1: Application of core values and principles to practice

• Domain 2: Discovery/Individualized Assessment and Employment/Career 
Planning

• Domain 3: Community Research and Job Development

• Domain 4: Workplace and Related Supports

• Domain 5: Long-term Supports and Services



Why should you use APSE 
Universal Competencies 
everyday?



Top 5 reasons

•  Incredible source of information 

• Increase your knowledge of all 
aspects of your job duties

• Improve your skill set

• Prepare yourself for the CESP exam

•  Why not??



Wait, whats the CESP exam?



• The CESP is accredited through the National Commission for 
Certifying Agencies (NCCA). The program is the first in the 
nation to create national guidelines to validate and support the 
training currently provided in the field of Employment Support 
Professionals





CESP
• Talk to your 

agencies about 
the CESP

• Financial 
incentive if staff 
obtain and 
maintain 
credential. 

Education

Experience

Ethics

Examination



Ways to use the 
Universal Competencies 

every day



Staff 
Development

Training 
opportunities

Staff 
meetings

Road map for 
learning

Evaluation 
tool



Training 
Opportunities



• APSE members 
have access to the website with articles

Professional development trainings

Self learning

Access to colleagues across the nation to share knowledge and ideas to 
elevate the field and provide better services



Staff meetings



Use the competencies 
as topics for monthly 

staff meetings

Encourage each team 
member to cover a 

subtopic to promote 
collaborative learning



Roadmap for learning



•The competencies create an outline of 
topics to both train staff and promote self 
learning



Evaluation Tool



Key factors

Agencies in NYS may still be required to complete other 
mandatory evaluations

Currently, this is a voluntary evaluation tool

You can provide relevant, productive feedback to staff































Evaluation tool summary 

Used for new employees to 
set their training path

Used for seasoned 
employees to keep a clear 
training path for all pieces 

of being a successful 
(Certified) Employment 

Support Professional



Resources

Find your local chapters at apse.org 

Universal Competencies

CESP 
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