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Distance Learning Protocol

• Be on-time and ready to learn using zoom functions
• Late arrivals or unprepared learners will need to reschedule
• [prepared means you have all technology required and the ability to use it]

• Choose a quiet space that will allow for listening and sharing
• Use headphones as needed
• Set up your equipment at a desk or table, please no laying down
• Sit within arm’s reach of your computer so that you can easily engage
• Tablets must be propped up and in landscape view

• Your face must be well-lit, keep the camera centered on your face and avoid walking around

• Limit multitasking and outside distractions
• You will get a 10-minute break mid-way through, please use that time to address outside matters
• Do not make or take calls during class, including texting or scrolling
• Avoid having conversations with those around you (at home or in the office)

• Must attend each course in its entirety to receive credit
• Be mindful of your time off camera

• Training cannot be completed on a cellphone

• Only 1 person per device.

• 100% participation is required (chat discussions, poll questions, unmute and share, breakout rooms, etc.)

• Look alive!



Di scovery is...

A process

Activities

A mindset

REFERENCE: -GRIFFIN, HAMMIS, GEARY, (2007), THE JOB 
DEVELOPERS HANDBOOK
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"If person-centered planning does not embrace 
Discovery as the foundation, the resulting lack of 

information can create as many problems for 
employment as do the typical, exclusionary 

methods person-centered planning was meant to 
replace."

Di scovery believes...
the starting point of 

employment begins with the 
individual, rather than with 

openings in the labor market

Di scovery asks...
Who is this person in their own life?
Who is this person in a vocational context?



BREAK OUT 
ROOM 
TIME!

In your rooms discuss your 
understanding and experience with 

Discovery, both formal and informal.



Where, when and how do we Discover?

Community Based 
Prevocational

Informal discovery

_________________

Building employability 
(soft) skills

Understanding and 
adapting to workforce 
demands & employer 
expectations

Community exposure 
and work experiences

Job shadows, job 
tours, American Job 
Center visits, 
informational 
interviews, labor 
market surveys

Pathway to 
Employment

Formal Discovery

________________

5 Discovery Activities: 
File Review, 
Interviews, 
Observations, 
Assessments,
Career Research

Community exposure 
and work experiences

Situational 
assessments, job 
tours, job shadows,
informational 
interviews, labor 
market surveys

Employment 
Training Program

Formal Discovery

________________

5 Discovery Activities: 
File Review, 
Interviews, 
Observations, 
Assessments,
Career Research

Supported 
Employment 

Intensive

Informal discovery

_______________

Job Development and 
initial coaching for job 
replacement

Supported 
Employment 

Extended

Informal discovery

______________

Maintain employment

Advance in 
employment

Obtaining a new job, a 
second job, or in 
changing their career 
path.



Race

Appearance

Actions

Demeanor

Language

Learning Style Interests

Motivators

Skill
Knowledge

Ability

Culture

Values

Goals

Life Experience

Ideal Conditions 
of Employment

Non-negotiables

Support needs Accommodations

Assistive Tech D
I
S
V
O
C
E
R
Y

Routines

Habits

Supports





Interest
• What are they passionate 

about?

• What activity makes them 
lose track of time?

• Interest does not equal skill 
or ability

• Sustains motivation

Skill Ability
• What they are capable of 

• Portal to transferable skills

• Ability does not equal 
interest or skill

• Strengths they currently 
possess

• Skills sometimes indicate 
interest

• Employability Skills
• Personality Traits
• Qualities
• Personal Habits
• Subjective

• Tactical Skills:
• Specific
• Teachable
• Measurable

https://www.mynextmove.org/explore/ip
https://eleversity.org/wp-content/uploads/2022/03/Module_1_LESSONS_and_ACTIVITIES.pdf


Perception
• It is how a person sees something

• Varies from person to person

• Outcome of one's knowledge, attitude and 
beliefs

• It can be wrong or right

• Can be biased

• Can be negative or positive

• It is a person's choice

Reality
• It is the truth and how things exist

• Doesn't depend on people

• Not affected by these

• It is always right

• Can't be said whether its biased or unbiased

• It can't be described as positive or negative

• It is not a choice
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Alice is 34 years old, and lives with 
her parents. She has attended CBPV for 
the last year and Day Hab PWW for the 
last 10 years. She goes to both during 
the week and has Community Hab on 
the weekend. Alice has a CBPV unpaid 
work experience at a local community 
college in their kitchen/dining hall. She 
has never been competitively employed 
before. Alice loves the beach, collecting 
seashells and riding her bike. When it 
comes to employment, Alice's circle of 

support have concerns about 
transportation, alone time in the 

community and SSA benefits.

SEE
I notice....

CURIOSITY
I wonder why/if....



The information mined during 
Discovery is the raw material 

for employment planning 
from which the job developer 
can create a picture of ideal 

working conditions 
and environments.

-Griffin, Hammis, Geary, (2007)



Discovery

File Review

Interviews

Observations

Assessment

Career Research



• One of or the first activity you complete

• Take information gathered with a grain of salt

• Follow up or fact find on founded information

• Use file review information to guide the next 
sequential steps in the process

• Reach out and ask for reports if/when needed
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File
Review

What are some 
documents in your life 
you'd be apprehensive 

about someone 
reading?



Answer in the Chat -
What are some records/documents you can review?

• Diagnosis

• IQ Score

• Reading Level

• Math Level

• Impactful "Behaviors"

• Attach Plan

• Other Impactful Factors

• IPOP

• LP Valued Outcomes

• SAP goals

• School record info

• ACCES-VR reports

• SSA Benefits info

• Paid/unpaid experience

• Career development
activities

• Additional comments



Interviews

Person-centered = 
person is interviewed 

first

Ask the person who 
they want you to 

speak with

Act as a scribe, try not 
to interpret answers or 

information

You can use OPWDD's 
form and add your 

own questions

Provide examples to 
answers to help 

generate answers

Ask open-ended 
questions –

What, Why, How

MORE TIPS!
• Use the interview of the person as an 

opportunity to build rapport. Go with 
them to their favorite place or do their 
favorite activity.

• Complete the interest profiler or other 
assessments during this time

• All other interviews complete via phone 
– saves time and is easier to schedule

• Type up the interview worksheet

NEXT

If achieving your dream 
(whatever it might be) relied on what 

other people in your life had to say 
about you, who would you elect to have 

those conversations on your behalf?
Type 5 people in the chat who you'd 

choose to give the best impression of 
you
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Information Gathered

Potential Career Options

Environmental needs

Schedule and Transport

Level of Supervision

5 factors that could impact obtaining and 
maintaining employment

Independent community activities

3 new things learned about the person

https://eleversity.org/wp-content/uploads/2020/05/ETP-Discovery-Report-Interview-Worksheet.pdf


Meet Dave!Dave is 23 
years old

Dave has been attending 
Day Hab PWW for 2 years

Dave has a 
CDOS 

diploma

Dave goes to 
Starbucks, 
the bank, 
and the 
grocery 

store weekly

Dave goes to a 
soup kitchen 

3x/wk and 
works directly 

under the head 
chef

Who, with Daves permission,
would be good to interview?

Dave goes to the gym 5 days/wk 
and has a personal trainer

Dave goes to 
counseling 

weekly –
individual 1x and 

group 2x

Dave lives in a 
supported 
apartment 

with a 
roommate 
whom he is 

close to
NEXT



Observations
• Indirect service, no prompting or 

supporting the person

• Notice:
• Interpersonal interactions

• Interaction with physical environment

• Level of independence

• Skill demonstration

• Interests and appeals

• Challenges/frustrations

• ICE's / non-negotiables

• Ideally would be skill/task-based, 
involving an interest, or social

• Get creative if limited with options
NEXT



What can we learn in these 
different environments?

How does environment 
influence observation results?

Work Experience
In their home

In public spaces
With family
With Staff

At a program or service
With peers

Where else?

NEXT



Information gathered..

• Space, time of day, program, staffing, stimuli
• Activities observed
• Comfort with activities and environment
• Reaction to activities and environment
• Safety skills / Enviornmental awareness
• Level of engagement and interest in activities
• Motivating/demotivating factors
• Overcame obstacles/challenges
• Who supported the person?
• Support type provided
• If unable to complete activities– why?
• Hygiene
• Interactions with staff, peers, members of 

community
• Positive qualities transferable to employment
• Challenges that could hinder employment
• 3 new things learned

NEXT

https://eleversity.org/wp-content/uploads/2020/05/ETP-Discovery-Report-Observation-Worksheet.pdf


As you watch the Temple Grandin movie 
clip consider the following:

Skills
Passions/Interests

Dislikes
Challenges/frustrations
Possible Support Needs

Work Culture Consideration
Supervision Needs

Curiosities
What else?

Remember, observations provide insight 
but are just a glimpse! 

There's more to discover from there!

Share in the chat during or wait until after to discuss
NEXT



ETP Discovery – Community-based 
Assessment in the form of a 
job try-out (2)

PTE Discovery – Community-based 
assessments in the form of a 
job try-out (2-3)

Situational Assessments to 
examine skill, ability, 
responses

Data-collecting 
questionnaires

CPBV - Variety of work experiences, Situational 
Assessments to examine skill, ability,
responses, Data collecting questionnaires

Learning style
Multiple Intelligences

Interest Profiler,
work styles, work values

Job Try-out
Work Experience

Situational Assessment

Informational Interview / 
Labor Market Survey

Job Shadow
Job Tour



What are we looking for?

Dress & Grooming
Appropriate Workplace Conversation

Punctuality
Adapting to Change

Understand Requests
Respond Professionally to Requests

Professional Interactions
Accommodations: Communication & Physical

Money, Reading, Writing, Computer
Environmental impacts

Other Skills or Prep needed



Report Findings



https://www.onetonline.org/
https://www.careertrekbc.ca/
https://www.jobzone.ny.gov/jz/views/jobzone/guest.jsf
https://www.careeronestop.org/


Moving on to CIE
Job Development Plan

Negotiate with businesses
Internship – 12hrs/wk

Detour to skill-building
Vocational Development Plan
Other supports fill in skill-gaps
CBPV, Day Hab, Comm Hab etc.



Discovery threads together...

Translation of 
who this 

person may 
be in the 

workforce
Workplace 

Culture
Knowledge



THANK YOU

INFO@ELEVERSITY.ORG

585-340-2051

WWW.ELEVERSITY.ORG


