
A Case Study 
in Discovery



Takeaways

• You will learn how to complete  
a thorough Job Analysis at a 
business

• You will learn how to complete a 
discrepancy analysis utilizing the 
Discovery report, job analysis 
and job description.

• You will learn how to create a 
job coaching plan utilizing the 
discrepancy analysis.



Current Environment Challenges

• Individuals and/or parents hesitant 
about working

• Understaffed agencies

• Coaching offsite and providing remote 
services



What happened to John?
• Lost job due to COVID and either party is not interested in returning

• Didn’t want to work due to COVID

• Worked through COVID but not really their thing

• They want to explore now that everyone is hiring



Step by Step

1. Discovery Report

2. Job Development Plan

3. Stakeholder Meeting

4. Job Description

5. Job Analysis/Discrepancy Analysis

6. Job Coaching Plan



Let’s meet John



Discovery Report Excerpts- John
Discovery Report
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Stakeholder Meeting

• Meeting with John’s team

• Review JD Plan

• Get people on the same page

• Ask for help with connections

• Ask for help with transportation

and/or motivation

Stakeholder Meeting



Where did Discovery lead us?

• John prefers something around food

• Job makes good use of John’s physical skills and stamina

• The staff there is very used to working with our job coaches

• The Nursing Home has many areas that John could move into if he 
wants a change or learn new skills

• The Nursing Home has a consistent weekday need during the hours of 
10-5 unlike some restaurants that are weekend heavy



Job Description

1. Transport all dishes to the kitchen following meal preparation and 
meal times.

2. Prepare dish room/area.

3. Clean, wash and sanitize dishes and utensils.

4. Return dishes and utensils to appropriate storage areas.

5. Break down kitchen for clean up.

6. Perform sanitation clean up of dish room, kitchen, dining areas, 
steam tables, range hoods, sinks, and drains. Empties trash.

7. Complete general cleanup of dish room, kitchen and dining areas.

Job Description



Job Analysis

• Core tasks – Essential functions of the job

• Episodic tasks – Things you do on occasion

• Work Tasks – Duties during “down time”

• General requirements – Qualifying criteria (i.e., licenses, 
certifications, physical abilities)

• Work Environment – Indoors/outdoors, temperature, noise, dust, 
lighting, etc.

• Work Culture Considerations – Elements of the work setting, including 
the people, that exist and increase the likelihood of inclusion

Job Analysis



Watch Video and think about Job Analysis 
categories
• https://www.youtube.com/watch?v=P0nYqwFdUlM



Job Analysis

• Core Tasks- Unload dirty dishes off conveyor, Separate trash from 
compost, scrape and spray dishes, stack dishes in racks, run dish 
machine, use cart to transport dishes to kitchen

• Episodic Tasks- Assist prep cooks, bring carts out to dining room

• Work Tasks – General cleaning

• General Requirements- Stamina, lift heavy items, ability to determine 
trash from compost

• Work Environment- Hot, dirty, wet, smelly

• Work Culture- Supportive, friendly and cooperative

Job Analysis



Discrepancy Analysis

• Utilizes Job Analysis to break down job components

• Determines challenges and methods to adjust

• Ensures no “deal breakers”

• Example: 

-Requirement: Lift 30 lbs. 

-Applicant Skill: Can lift 20 lbs. 

-Match? No

-Can we work around? How? 

Discrepancy Analysis
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Discrepancy Analysis Breakout Room
• How can we best support John on this new job? What are some of 

the biggest obstacles you see? 



Job Coaching Plan- Purpose
• To identify key players, roles, and logistics

• To identify barriers and supports needed

• Provide a resource for substitute job coaches

• Make a smooth transition to fading

Job Coaching Plan



Job Coaching Plan

• Contact info and preferences

• Core Tasks noted in the Job Analysis

• Schedule and transportation methods

• Discrepancies identified in Discrepancy Analysis

• Approaches planned to address discrepancies

• On the job supports and accommodations

• Prompting and Learning Styles

• Supervisors and key natural supports

• Plan to fade when these work standards are met

Job Coaching Plan



Addressing Discrepancies

• Communication styles - we can identify key natural supports to assist 
in John’s unique communication style and train co-workers to learn 
his non-verbals

• Work pace – we can keep track of number of racks per hour, show 
John his progress in increasing speed

• Visuals - we can create pictures to demonstrate to John the difference 
of compost vs. trash, etc.

• Noise level - we can ask about noise canceling headphones to 
mitigate noise for John

Job Coaching Plan



Adjusting to Workplace Culture



Questions?
Thank you for learning with us!

• info@Eleversity.org

• (585) 340-2051

• www.Eleversity.org


