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CARE MANAGER TRAINING:

OPWDD EMPLOYMENT &
VOCATIONAL SERVICES
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NEXT-LEVEL WORKFORCE EDUCATION




COMPARISON OF DIRECT PROVIDER PURCHASED AND SELF HIRED

Direct Provider Purchased SEMP
Services

Self-Hired SEMP Services

COST- Statewide average of $80/ hour multi-
plied by approximately 250 hours a year. (See
waiver rates for exact hourly cost)

COST — Employment Staff rate of pay per hour mul-
tiplied by approximately 250 hours a year.

STAFFING - Agency offers trained and expe-
rienced staff that are supervised by agency.
Agency will provide a backup staff if needed
to assure the continuum of services.

STAFFING — Family and Support Team are respon-
sible for hiring, training and supervising staff. Team
should also have a trained back up staff for times
when regular employment staff is unavailable.

STAFF TRAINING — Agency is responsible
for scheduling mandatory initial 24 hours of
training in first year and maintain annual 6
hours of staff training. Agency supervisors
provide internal SEMP services training and
supports.

STAFF TRAINING - Self-Hired employment staff
must meet the initial 24 hours of training in first
year and maintain yearly mandatory of 6 hours of
staff training Must provide Fiscal Intermediary with
training records.

JOB DEVELOPMENT — Agency offers es-
tablished community business connections for
assessments, internship placements and jobs.
Agency continues to develop new business
contacts for individualized experiences too.

JOB DEVELOPMENT - Self Hired employment
staff must create new community businesses connec
tions for assessments, internship placements and
jobs.

JOB COACHING — Agency offers a cadre of
trained staff experienced and/or familiar with
job coaching techniques, skills assessment,
job accommodations, job/task analysis, inter-
personal skills training, job readiness training,
building natural supports, promoting inde-
pendence on the job.

JOB COACHING - Self-Hired employment staff is
often familiar with the person. Self-hired employ-
ment staff needs to know job coaching techniques,
skills assessment, job accommodations, job/task
analysis, interpersonal skills training, job readiness
training,

building natural supports, and promoting independ-
ence on the job.

DOCUMENTATION - Agency quality assur-
ance staff review all SEMP documentation for
accuracy. Agency submits ETP documenta-
tion to ETP Supervisor for monthly review
and billable hours tracking. Agency requests
Intensive and Additional SEMP billing hours
from OPWDD, as needed.

DOCUMENTATION - Fiscal Intermediary reviews
all SEMP documentation for accuracy. Self-Hired
employment staff submits ETP documentation to
ETP Supervisor for monthly review and Fiscal Inter-
mediary submits billable hours tracking to ETP.
Support Broker

or Fiscal Intermediary requests Intensive and Addi-
tional SEMP billing hours from OPWDD, as need-
ed.

RECORD KEEPING - Agency is responsible
for keeping SEMP/ETP records and meeting
all SEMP ADM and regulations and other em-
ployment-related regulations such as NYS,
DOL, Medicaid, Social Security, IRS, etc.
Agency is responsible for all OPWDD re-
quired reporting.

RECORD KEEPING - Fiscal Intermediary, Support
Broker and Self-Hired employment are responsible
for keeping SEMP/ETP records and meeting all the
requirements set in ADM and regulations. In addi-
tion, Fiscal Intermediary, Support Broker and Self-
Hired employment staff must know, follow and re-
port other employment-related regulations such as:
NYS DOL, Medicaid, Social Security, IRS, etc.

FI is responsible for all OPWDD required reporting.




Key Ingredients for Employment

Job Coaching
Support

Discovery - Learning all we can about the person
Where do we do that? CBPV/PTE/ETP

Developing Good Job Matches- Fitting the individual’s

skills and personality to the employer’s needs and culture
Where do we do that? ETP/SEMP

Job Coaching Support - Supporting the individual as they

learn new tasks, supporting the employer and building up
natural supports
Where do we do that? SEMP




Why Discovery?

Employment success and retention

Improved coaching supports and strategies

Stronger job development and match

Get to know the job seeker
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How is ETP Funded?




ACCES-VR Employment Services

(Adult Continuing Career and Education Services — Vocational Rehabilitation)

2:> ACCES-VR funds initial job development and job coaching for
individuals who can get and learn a job within a shorter time span.

Individuals who need more than approximately 4-6 months of job
development and intensive job coach are referred to OPWDD ETP.

ACCES-VR services are time limited. Individuals who are OPWDD

eligible and gain jobs through ACCES-VR must transition to OPWDD
SEMP services for ongoing, periodic job coaching supports.

2:} ACCES-VR is funded through the federal Rehabilitation Services
Administration (RSA) through the NYS Department of Education.

E:) Individuals need to apply to ACCES-VR or ETP at least one time in
their career for intensive SEMP supports. Once this requirement has
been met, individuals may regain employment in the future through

OPWDD services, as needed,




ACCES-VR &
Federal Requirements

Medicaid is the payor of last resort.

In order to meet this requirement:

* Individuals need to receive Intensive supported
employment (job development/job coaching) services at
least once through ACCES-VR,

OR

* If an individual requires higher level of supports, ACCES-
VR has agreed that OPWDD’s Employment Training
Program (ETP) may be an alternative for ACCES-VR (See
OPWDD and ACCES-VR Letter of Agreement)




Sample Questions for Person-Centered Planning and

Identifying a Vocational or Employment Service?

* Has the person participated in a Discovery service (ETP, Pathway
to Employment or Community Based Prevocational services? If
no, refer to a Discovery service.

* Does the person have community volunteer and work
experience? Were they successful and satisfied with those
experiences? If yes, refer to an employment service. If no, refer
for Discovery service.

* Does the person have a clear job goal? Do they have positive
experiences with that career goal? If yes, refer to an
employment service. If no, refer for Discovery service.

* Does the person fully or partially participate in the community
independently? If no, refer to skill development services (CBPV,
DH, Pathway, other, etc.)

* What supports can the support team provide to help the person
be successful in employment? Are there additional supports or
services that may be added to assist the person to be more
success (see what programs may be combined)?

DECISIONS ARE BASED ON THE PERSON'’S SKILL AND EXPERIENCE
LEVELS. SEE THE TOOLS IN THE TOOL BOX TO DETERMINE WHICH
IS THE APPROPRIATE VOCATIONAL OR EMPLOYMENT SERVICE?




1N}
Jaysiy Jo -S$920NS I SaJ1Y SSaU 1991
a8em wnwiuiw -Isng |BUN QAMdO  -UN|OA Jo soualadxy  J993unjop Jo sadualiad

je ssauisnqg Aq pied Aq pied sagdepn JIOM pled Jo piedun  -X3 Y4ONA pled 40 pledun

|eo3 3uluue|d Ja34ed pue

juswAo|dwa paje.s ssaulisng |euoyedoA e dojaAap saniunjioddo Ja3jun
-9]ul ‘@A1adwod Ajlunwwod e 1e Ay pue ‘s9oualIadXa YJOM  -|OA ‘S9IUIIRAXD YJO0M
‘paseq Ajlunwwo)  -lunyjoddo diysuiaaiu]  Allunwwod ‘Adanoasiq Allunwwod ‘Auanodsiq

(dIN3S/d13 10
YA-S3DDV 03 uonisuesd) (dIN3S/d13 10
IIA Aemyied o3 uonisueuy)
gor e uo -13s 1Yy381 3y3 s Jusw 9J0W JO JedA T
syoddns Suoi-a94 -dojanap qol §1 suiwial 40} SalIAlde |njduluesw
pue S92IAJIDS dINIS -9p 03 (4edA T ul sunoy jJuapuadapul dJi0W 4O
jJuswdo|anaq qof 9AISUdlU| pue Juswdo  g/7) ue|d |euonedop  juswAojdws Ajjlunwwod
‘Buiyoeo) qor -|oAap qof ‘Auanodsiq pue dsade) e 3upneas)  pled uoj ajdoad sasedald

(dN3s) (d13) quawAhojd |euoLeI0ADId

HCUE>O_Q EN&WO-—& m:_c_m.h._. -wj 0} >m;£Hmn_ “vmmmm >H_:=EE°U
-w3 payioddng JudwAojdw3

X0(|00] 3y} Ul S|0o]




Which Programs May Be Combined?

» Community Based Prevocational Services (CBPV)* — up to 4 hours a day
may be combined with % unit of day habilitation or % unit of site based
prevocational programs. No limits on SEMP/ETP and Pathway.

» Pathway to Employment — wrap around service (278 hours in one year)
and may be combined with other services with the exception of OPWDD
Intensive SEMP. If a person is receiving job development services from
ACCES-VR, they should not be enrolled.

» Employment Training Program (ETP) — may be combined with other
services. ETP services are typically 5 hours/week during Discovery/Job
Development and 10-12 hours/week when working in the internship.

» Supported Employment (SEMP) - may be combined with other services.
When employed, other services should wrap around the job, which is the
priority.

*See full billing limitations in specific service requlations

Which Programs May Not be Combined

Individuals cannot be enrolled in ACCES-VR Supported
Employment services* and OPWDD Supported
Employment services at the same time.

*ACCES-VR considers college funding/supports, driver’s training, vocational evaluations,
supported employment, etc. as employment/vocational services.



When Can You Enroll Someone in SEMP?

s After the individual has completed ACCES-VR and is employed,
they may transition to OPWDD’s Extended SEMP services 90
days after agreed upon stabilization date.

¢ If the individual already has a job and is requesting OPWDD
SEMP, they can be enrolled into OPWDD Extended SEMP.
ACCES-VR does not provide Extended services (Follow Along
services) to OPWDD eligible individuals.

¢ If the individual does not have a job and is not enrolled in
SEMP:

« The SEMP agency requests an approval number for
Intensive SEMP from OPWDD Central Office. This may or
may not be approved based on criteria.

* The provider agency shares the approval number with the
Care Manager for the SARF.




Public Benefits Planning

Does the person receive SSI/SSDI, Medicaid/Medicare and other
public benefits?

What other income or assets does the person have?
What would be the impact of wages on public benefits?

What employment-related, financial incentives may be available
(e.g. Impairment-Related Work Expenses (IRWE), Plan for
Achieving Self Sufficiency (PASS), subsidies, etc.)?

Who will notify the public agencies about wages, submit pay
stubs (as required) and coordinate overall finances with the
person?

What resources are available for advice and information?

New York State Toll-Free Work Incentives Hotline numbers are 1.888.224.3272
Voice and 1.877.671.6844 TDD

SSA Publication No. 64-030, (2013 Red Book), January 2020, ICN 436900
(Espafiol). The Red Book (available on website)



EMPLOYMENT SERVICES

Wording of Services

RSA

SARF

CHOICES

* Supported

Employment (SEMP)

» Pathway to

Employment

« Community Based

Prevoc

» Site Based Prevoc

* Supported

Employment

» Pathway to

Employment

» Prevocational

Services- Community
Based

+ Prevocational

Services- Site Based

= 5W

* PE




"S]JUaWIALIND3J 3IIAI3S }29W J0U Op € PUB Z SUOIIAS J ‘Ueld A
33 Ul SUOI}IS SJUWIWIOD 10 T UOIII3S Ul PAlsl| 3¢ Aew sawi023nQ panjep

S|113}S oM
Aw ano0adwile S[|1)jS Y40M AW UIBIUIBIAJe UOL "9WI021N0 pan|eA
-enyis yJom Aw asueyde Ajlunwwod ayy ur B SE 1uswAo|dwa-j|as Jo JuswAold B
gol e 199« Ajlunww0d 9y} Ul JJOM 3NSINde -Wwa aAnnadwod JO UoledYNUBP|  -Aojdw3 papioddns

‘(AManodsiqg pue JuswAojdwy
Suluue|d JaaJe) 01 paie[adl sl 3IIAISS) 01 Aemuyied

suondo a|ge|ieAe a10|dXJe S||I)S SS9U ‘|eod e se paynuapl JusawAojdwa
-IpeaJ Y40M uJiede S||1)S J4om Aw anosdwi|e -}|9S 40 JuswAo|dwa aAnnadwo)

aWo0d

-}NO pan|eA e se ssaulpeas qol 4o Jusw |euoled0Aald

suondo a|qe|ieAe 240|dxJe S||I)S SSaU -Aojdwa §9s ‘qusawAojdws annnad paseg

-IpeaJ YJom uJdedTe S||1)S J4om Aw anosdwije  -wod 40} uonesedasd Jo uonedynuIP| Alunwwo)

ue|d 9}17 Y3 ul S|eOH/SaW0INQ panjep




How | Spend My Day Options

Use these overarching categories to identify the type of
program and add detail to the narrative sections to
describe specific program information as needed.

Multiple options can be selected.

Competitive Employment Without Staff Support
Supported Employment (SEMP)

Employment Not Integrated (Sheltered Employment)
Pathway to Employment

ACCESS-VR

Site Based Prevocational Services

Community Based Prevocational Services

Self-Directed Individualized Budget with Blended Service
Day Habilitation

Day Habilitation without Walls

Day Treatment

Community Habilitation

Community First Choice Option (CFCO)

Mental Health (MH) Program (e.g. MH Day Program, Social
Club)

Adult Day Services (e.g. Department of Aging or Health
Services)

Volunteer

| am Retired

No Structured Daytime Activity

Adult Education/College Classes

Other

L]
[
[
[
[
[
[
L]
[
[
[
[
L]
[

O

O Oood




| Want to Maintain, Improve, or
Change my Current Work Situation

NOTE: This question relates to work, meaning paid employment.
Other daytime activities in support of achieving individual desired
outcomes may be best identified in the My Happiness section.
If an individual is not employed and would like to pursue
employment in the near future, choose “Yes”.

“I want to maintain, improve or change my current work situation”
Response = “Yes” “No”

“I would like to maintain, improve or change this”
o ASAP (goals go to Life Plan)
o Within 1 year (goals go to Life Plan)
o Inthree years (pdf only)
o Inthe future (pdf only)




| Want to Maintain, Improve, or Change
my Current Work Situation: Goals

Change my work situation

Maintain my work skills

Maintain my present work situation
Improve my work skills

Learn work readiness skills

Have a back-up in case | lose my job
Change Service Provider

Get a real job

Earn more money

Retire

Work with people | know
Volunteer

Go to a place that can meet my medical needs
Explore available options

Pursue integrated work

Have Less hours

Other

| want to:

O
O
O
O
O
0
O
O
O
O
0
O
O
O
O
O
0




In Order to Change My Situation,

| Need:

What are all the skills and supports a person may need to support a person in
developing employment skills and/or obtaining, retaining or advancing in employment?

This will help the person develop a comprehensive plan of supports to maximize

Actions:

employment success.

[1 Teach Work Skills (PG)
[] Teach Work Habits (PG)
[1 Provide an assessment of work skills (PS)

[1 Monitor and address ongoing work performance (PS)

] Teach travel training (PG)

[ Teach safety skills (PG)

1 Teach social Skills (PG)

[] Teach to use public transportation (PG)

] Find and coordinate transportation (CMT)

[1 Provide assessment of interests (PS)

[] Review available options to make an informed choice (CMT)

[] Other
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RESOURCES

OPWDD Care Management Life Planning and Service
Delivery Process: Connecting the Dots:
https://youtu.be/dOuzboNE5U4

Innovation Training: www.eleversity.org

Employment Questions:

Employment.technical.assistance.questions@opwdd.ny.gov

CCO Questions: care.coordination@opwdd.ny.gov




